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Lleab cTaTtbmn

LleAblo HacTosilen CTaTbM SIBASETCS He MepevynMCAeHne OCHOBHBIX AOKYMEHTOB, Tpebyemblx
AASI MOATOTOBKM OM3HEC-MAAHA, @ MOArOTOBKA PYKOBOAWUTEAEN M CMELMAAMCTOB KOMMAHWI K
CAOXHOW MnpoLeAype POpMUPOBaHUSI, 3aLUMTbI U Npe3eHTaumnn GrU3Hec-nAaHa.

B HacToslllee Bpemsi cTaTei, MOCBSLWEHHbIX OU3HEC-MAAHUPOBAHMIO, AOCTATOYHO MHOTO.
ABTOpbl AQHHOTO MaTepMaAa — MPAKTUKYIOLIME KOHCYAbTAHTbl MO COCTaBA€HMIO OM3Hec-
MAQHOB — TOTOBbl MOAEAUTHLCS CBOMMMW 3HAHUSIMU U OMbITOM. Mbl HaAeeMcs, YTO AaHHas
MHpopMaLIMS MO3BOAUT M3bexXaTb MeHeAkepaM MHOrMX OWMOOK MpU Co3AaHMKM OU3HeC-

NMAQHOB.

Ha3HayeHue n ueam co3aaHmsi OM3Hec-naaHa

Camoo0pasoBanue
PYKOBOJMTEIEN - BCETO
1-2 yaca B MmecsIg

bu3Hnec-nraH

onpeaeasieTcs:

1. LlereBoii
ayAuTopueit

2. Buaom
¢huHaHcupoBaHns

3. Macwurabom
npoekta

busnec-nran moxer
COCTaBASITbCS KaK C LIeAbIO
BHYTPUOPUPMEHHOTO
MAQHNPOBaHMS, TaK U
npuBAeveHns
¢unsaHcupoBaHmsi.

busnec-nAaH — 3TO AOKYMEHT, KOTOPbI COAEPXMT OCHOBHbIE
HanpaBAEHWs Pa3BUTUS OKU3HECA M AETAAM3UPOBAHHbIE MEPOTNPUATHS
Mo ynpaBAeHUI0 GU3HECOM.

busnec-naaH, ero hopma M coaepxaHue onpeseaseTcs Tpems
OCHOBHbIMM (hakTOpamm:

1. LlereBoii ayauTopueii: npUMeHeHWe BHYTPU KOMMaHUK (AAS
aKLMOHEPOB, PYKOBOACTBA, CMELMAAMCTOB) U NPEACTaBAEHWE
BHEWHWM  MOAb30OBaTeAssMM  (6AaHKM,  MHBECTUMLIMOHHbIE
(poHABI, OpraHbl rOCYAQPCTBEHHOIO YNPABAEHUS U T.A.).

2. Buaom  cpuHaHcupoBaHmsi:  NpPoOeKT  UMEET  LIeAblo
MHBECTULIMOHHOE KpeAuToBaHue AU NnpoeKkTHoe
(puHaHcHpoBaHme.

3. Macwrabom npoekra: NpoeKkT MOXEeT MPeAyCMaTpuBaTh Kak
3aMeHy OTA@AbHOIO 060pyAOBaHHS, Tak 7

pecTpyKTypu3saumio Bcero usHeca.

BnusHne yenesBovi ayanuTopun Ha cogepxxaHue
6u3Hec-riaHa

busHec-nAaH MoXeT OblTb KaK MHCTPYMEHTOM AASl MPUBAEUEHMS
MHBECTULIMIA, TaK M OCHOBOM BHYTPU(PUPMEHHOTO MAAHUPOBAHMSI.
LlereBasi ayanTopmst untaTeAen OM3HeC-NMAAHOB pa3Hasi.

Buytpucdupmernoe nraumposaHme

Mpu paspaboTke MAaHa AASl BHYTPEHHEro KOHTPOAS HEOOXOAMMO
4ETKO OMpPeAeAnTb, Kak C MOMOLLBIO MPEACTABAEHHOrO OM3HeC-NAaHa
MOXHO AOCTMIHYTb MOCTaBAEHHbIX LeAel. Kpome Toro, KomaHaa
MeHeAXepOB  OyAeT  YyAeAsiTb  OCHOBHOE BHMMAHMWE  pasAeAy
«AOXOAbI» U «PacxoAbl».

1. @OpMaAbHOC AOKYMEHTHUPOBaHHE npouecca rnaaHupoBaHns

(Dopma/\bHoe HanucaHue Ou3Hec-MAaHa rnomoraet Hamboaee SICHO
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Bua ¢puHaHcupoBanmns
(mHBecTMLIMOHHOE
KpeAuTOBaHHe,
npoekTHoe
¢huHancupoBanmne) B
3HAYUTEAbHO#H CTerneHn
BAMSIET HA COAepiKaHne
Ou3Hec-nAaHa.

OrMpeAeAnTb KapTUHY CYyLIeCTBYioLero O6M3Heca M pacCMOTpeTb BCe
BapMaHTbl AAAbHEWILEro Pa3BUTUS KOMMaHMK (ONPEAeAUTb PUCKM,
BO3MOXHOCTH, CAabble U CMAbHbIE CTOPOHbI KOMMaHWM) HEe TOABKO
BHEIWIHEMY  MOAb3OBaTEAID  MH(OpPMaUMM, HO M KOMaHAe
MEHEeAXEepPOB.

LleneBasi ayautopusi — COOCTBEHHWKM, PYKOBOAMTEAM BBICLIETO M
CPEeAHero 3BeHa.

2. OnepatusHoe ynpasAeHue

busHec-nAaH MO3BOAMT KOMAaHAE€ COTPYAHMKOB U MEHEAXKMEHTY
OTYETAMBO YBMAETb MOAOXKEHWEe Ou3Heca Ha TeKyWMA MOMEHT,
CPaBHWUTb €r0  C  KOMMAHMUAMU-KOHKYPEHTAMM,  OMPEAEAUTb
HanpaBAEHWSI AAAbHENLLEro pa3BUTUS KOMNAHUKU. B AaHHOM cAyyae B
MAAHE YKa3blBAlOTCS METOAbI YNPABAEHMsl, OMNepaTUBHbIE OIOAXKETHI.
CreneHb AeTaAM3auMn B OWM3HEC-NAQHE 3aBUCUT OT KOHKPETHOM
cuTyaumn. B AaHHOM cAyyae LeHeH He TOAbKO OM3Hec-mMAaH, Kak
FOTOBbIN MPOAYKT, HO M Cam fpolecc pa3paboTKu, eCAn B npoLecce
y4acTBYIOT COTPYAHMKWM KOMMaHWM (B MAaHe nNpUOOPETEHHOrO
onbiTa, POPMMUPOBAHUS LIEAOCTHOTO BUAEHMS BU3HECA U NePCrekTUB
€ro pa3BuTUs).

LleaeBasi ayauTopmnsi — pyKOBOAUTEAU U CMELIMAAUCTDI.

lMpuBAaeyeHne punancupoBaumsi

bu3zHec-nAaH — 3TO HEOTbEMAEMbIM MHCTPYMEHT AAS MPUBAEUEHMS
MHBECTULMIA. ECAM BU3HEC-NAQH COCTABASIETCS C LIEABIO MPUBAEHEHUS
CTOPOHHUX CPEACTB, HEOOXOAMMO 3aMHTEPeCcOBaTb MOTEHLIMAABHOIO
MHBECTOpPa, AOKa3aTb 3(PPEKTUBHOCTb BAOXKEHMS B AQHHbIN OU3HeC.
Bu3Hec-nAaH AOAXKEH OTpaXkaTb Kak MOAOXMTEAbHbIE ACMEKTbI, TaK MU
PUCKM, BO3HMKAIOLLME B NPOLIECCE peaAm3aLiMmn NpoeKTa.

O6paluasicb K NOTEHUMAALHOMY MHBECTOPY, HY>KHO A€AaTb aKLIEHTbI
Ha HAAeXHOCTM Ou3Heca, YMEAOM  YMNpPaBAEHWM, aKTUBHOM
MapKETMHIOBOM MOAUTUKE M criocobax BbIxoAa M3 HGUsHeca.

Mpu noAyveHnn kpeamnta B OaHKE OCHOBHOE BHMMAHMWE YAEASeTCS
pazaeAy «DUHAHCOBbLIA aHAAM3», PE3yAbTaTbl KOTOPOrO AOAXHDI
MOATBEpPKAATb HAAEXHOCTb BAOXKEHMUS CPEeACTB,
KPEAMTOCNOCOOHOCTb  3aeMllMKa M €ero CrnocoOHOCTb BEpPHYTb
MPEAOCTABAEHHbIE CPEACTBA.

CAeAyeT OTMETUTb, 4TO MHOTHe HGaHKM OOAblLe AOBePsItOTCS GU3HeC-
MAaHaMm, MOArOTOBAEHHbIM CTOPOHHUMM He3aBUCHUMbIMM
KOHCYAbTaHTaMM.

BnnaHne Braa uUHaHCUpOBaHUS MPoeKTa Ha
cogep)kaHmne busHec-rniaHa

YCAOBHO BCe MNPOEKTbl MO BMAAM (PUHAHCMPOBAHUS AEASTCS Ha
MHBECTULIMOHHOE KPEAUTOBAHUE U NPOEKTHOE (PUHAHCMPOBaHKeE.

I pn  HHBECTULUMOHHOM  KPEAUTOBaHMM UNCTOYHMKOM  BO3BpAaTa
CPEACTB 4BAAETCA BCA XO3AMCTBEHHAs AEATEAbHOCTb 3aéMILLUMKA,
BKAKOYas AOXOAbI OT pe€aAn3alnm rNnpoekTa.
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T1pyu uHBEeCTULIMOHHOM
KpeAuToBaHuM UCTOYHHK
KpeAuToBaHus — 3TO BCS
XO351lCTBEHHas
AESITeAbHOCTb
npeanpuaTusi, NO3Tomy
npu oueHke busHec-
naaHa aHaAm3unpyercs
¢hunaHcoBoe cocrosiHne
BCei KOMINaHUN.

T1pu npoexTHOM
¢pmHancupoBaHnm
UCTOYHUK KPEAUTOBAHUS
— 3TO ACSATEAbHOCTb B
pamkax npoexra, npm
oueHKe bu3Hec-niaHa
bOoAbwee BHUMaHHe
YACASIETCSI aHAAU3y
Camoro rnpoekra.

[Mpu NpoekTHOM (pMHAHCUPOBAHMM HUKAKOWM APYrON AESTEABHOCTMH,
KpOMe MpoeKTa, HeT, U MCTOYHWMKOM MOralleHnst CPEeACTB KpeAuTa
SABASIETCS CaM MPOEKT.

TpeboBaHMs K  MHBECTULUMOHHbIM  MpoOeKkTam B obAacTu
MHBECTULIMOHHOTO KPEAUTOBAHWS M MPOEKTHOrO (PUHAHCUPOBAHMS
HECKOAbKO OTAMYAIOTCS.

[1pM MHBECTULMOHHOM KPEAMTOBaHMU WMHBECTOP, MpPEXAe BCEro,
aHaAM3MpyeT ¢huHancoBoe CcoCTosIHHNe NPeAnpuaTUs,
ocylecTBAsiowee nNpoekt. MUHAHCOBOE COCTOSHME WUCCAGAYETCA B
AMHAMWMKE MO AAHHbIM CTaHAAQPTHOM OYXraATepCKOM OTHETHOCTM
npeanpusaTus 3a 3 roaa. Heobxoammo ybeauTCs B TOM, UTO
CTpykTypa 0anaHca MpeAnpusiTUs  yCTOMYMBA,  OTCYTCTBYIOT
NpPoOGAeMbl C BI0AXKETOM M MOCTABLIMKAMM, NPEANPUSTUE FreHePUPYET
MOAOXMTEAbHBIA  AEHEXHbIH MOTOK M CTAaOMABHO pa3BMBAETCs.
MHBECTOp  aHAAMBUPYET  KPEAMTHYI0O UCTOPUIO  TIPEANPUATUSA,
HACKOAbKO aKKypaTHO OHO OTHOCHUTCSI K BbINOAHEHMIO CBOMX
00513aTeAbCTB. [1pM aHaAM3e KPEAUTHOWM UCTOPUM YUUTBIBAIOTCS Kak
AOATOCPOYHblE, TaK W KPaTKOCPOUHble OaHKOBCKME KPEAMUTbI,
(p1HAHCOBBI  AM3MHI, AOATOCPOYHAsi apeHAa W npuodpeTeHue
060pyAOBaHUS B PACCPOUKY.

TexHoAOrMS  paccCMOTpeHusi 3asiBKM B CAy4ae [POEKTHOro
¢huHaHCcpoBaHms cxoka C OMNWCAHHOM Bbllle, TemM He MeHee
aKLIEHTbl CMeLLEHbl B CTOPOHY OOAee TLATEABHOrO aHaAM3a CamMoro
NPOeKTa W  MEeHbLWEro BHUMAHWS  OLEHKW  CYWECTBYIOLEro
NPEANPUsATUSI, NMOCKOAbKY 3a4acTylo pedb MAET O BHOBb CO3AaHHOM
NPEANPUITUM CNELIMAABHO AASI OCYLLECTBAEHUSI AQHHOIO NMpOoeKTa.
Mpu 3ToM uHBecTop obpawaetr ocoboe BHUMaHME  Ha
pacnpeaeareHne PUCKOB (PUHAHCUPOBAHWUS MEXAY YYaCTHUKAMMK.
MWHUMaABHBIF  pa3Mep  yvacTMst B MpoekTe  COOCTBEHHbIMM
cpeactBamm - 30%. Ewé H6oAbliee BHUMAHUE YAEASIETCS MAPKETUHTY,
000CHOBaHMIO ~ BbIOPAHHOM  CTpaTerMm  pPasBUTUS,  OCHOBHBIX
TEXHUYECKMUX peleHnn. M3y4yalnTca OCHOBHbIE KOHTPAKTbl NMPoeKTa.
boAbllee BHMMaHME YAEASETCS MOCTPOEHMI0 (PMHAHCOBOM MOAEAM
npoekxTra.

BnusHue macwraba ripoekra Ha cogepxaHue
6u3Hec-rIaHa

B 3aBMcHMOCTH OT MacluTaba NPoeKTbl MOTYT NPeAyCMaTPUBaTb:

1. bu3Hec-naaH HoBoro npoekta (Start up). Takve npoeKkThl
HanboAee PUCKOBAHHbIE AAS MHBECTOPOB, MO3TOMY OM3HEC-NMAaHbI
MaKCUMMAABHO MOAPOOHBI.

2. 3ameHy ycTapeBwero o00GOpyAOBaHMs, T.e. MOAEpPHM3aLMs B
pamKkax cyliecTByiowero 6usHeca. busHec-nAaHbl TakMx NpPOeKTOB
60oAee MPOCTbl. AOMUHMPYIOLLEN HACTbio B OM3HEC-MAAHE SIBASETCS
TEXHWKO-9KOHOMMYeckoe obocHoBaHue npoekta (TIO). Haanuune
HECKOAbKMX CLIEHapueB MOXeT ObiTb B CAy4ae, KOrAa CyLIECTBYET
HECKOABKO TMMOB MOAOOHOrO 000pPYAOBaHMS, M HEOOXOAMMO
000CHOBaTb ~ MPEUMYLLECTBA  OAHOMO M3 HWUX.  AeTaAbHble
MapKETUHIOBbIE ~ UCCAEAOBAHMS U OPraHW3aLMOHHO-NPABOBOM
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Io macwrtabam npoekra
Omn3Hec-nAaHbI MoryT
AeAUTbCS Ha :

o Startup

e 3amena
ycTapesuero
00opyAoBaHus

e 3amena
00opyAoBaHus

AAS 0BbILIEeHHS
MPOU3BOAMTEABHO
cm

e YBeanyenue
BbIIyCKa

npoAyKunu

e Ausepcuchukaums
bunsneca

e [Ipoekrbl,
umeroume
3KOAOTM4eCKy10
Harpy3Ky

e Pectpyktypm3zaums
busHeca

aHaAu3 He TpebyloTcs.

3. 3ameny obopyroBaHus c LeAbIO noBbIWeHUs!
MPOU3BOAMTEABHOCTM M CHM)KeHusi 3atpar. Lleablo NoAOOHBIX
MPOEKTOB  SIBASIETCS  MCMOAb30BaHWe  OOAee  COBEPLIEHHOrO
obopyAroBaHMsi  B3ameH paboTaiolwero. ITOT  TUN  NPOEKTOB

MPEeANoAaraeT AeTaAbHbIi aHAAM3 BbIFOAHOCTM MPOEKTa CO BCeX
TOYEK 3pEHUs:
® TPOM3BOACTBEHHOM ~— TO3BOASIT AW MPOU3BOACTBEHHbIE
MOLLHOCTH U MAOLLAAW Pa3MeCTUTb HOBOE 060PYAOBaHUE;
® SKOHOMMYECKOM — KaKOM CPOK OKYMaemoCTH, Ha CKOAbKO
MOBLICUTCS PEHTAOEABHOCTb NMPOWM3BOACTBA, CTOMT AW HOBOE
060pyAOBaHME NPOMU3BEAEHHbIX HA HErO 3aTparT;
® MApKETMHIOBOM — CMOXET AWM KOMMAHWUs PeaAn30oBaTh
6OAblllee  KOAMYECTBO MPOAYKLIMKM, KOTOpoe obecrneynT
HOBOe 060PYAOBaHME, €CTb AW CMPOC Ha PbIHKE.

4. YBeAndenue BbiyCKa MPOAYKUMH M/MAM pacliMpeHue pbIHKa
ycayr. OCHOBHOM ynop Mpu COCTaBA€HUM OM3Hec-nMAaHa Takoro
MPOeKTa AEAAETCSl HA MAPKETMHIOBYIO YacTb, a Takxe (PMHAHCOBYIO
3(pPeKTUBHOCTb MPOEKTA: BbISCHAETCS, NMPUBEAET AU YBEAMYEHUE
obbemMa peaAn3aLMn K COOTBETCTBYIOLEMY POCTY MPUOBIAK.

5. AuBepcuchukauns 6mu3sHeca, Bbinyck HOBbIX MPOAYKTOB. DTOT TUN
MPOEKTOB SIBASIETCS PE3YAbTATOM HOBbIX CTPATErMYeCKMX peLleHnit 1
MOXEeT 3aTparuMBaTb M3MEHeHWe CYIHOCTM OusHeca. busHec-naaH
AOAXEH OblITb MAaKCUMaAbHO MOAPOOHbBIM, CAEAYeT 0COHO CAEAMTH 3a
TeMm, 4TOObl OTAEeAbHble 4acTM OM3Hec-NMAaHa He MPOTUBOPEUNAM
APYr APYFYy W Y4YMTbIBAaAM B3aMMHOE BAWsSIHME. Tak, Hanpumep,
3aTpaTbl Ha BbIMYCK HOBOFO MPOAYKTA AOAXHbBI  Yy4YeCTb MU
MapKeTUHroBble  3aTpaTtbl, W  npuobOpeTeHne  0OOPYAOBaHMS,
YBEAMUEHME UMCAEHHOCTM, a Takxke W YBeAMYeHMe pa3mepa
0O0OpPOTHBIX CPEACTB. HemnoAHbI  y4eT 3aTpaTt, CBSI3aHHbIX C
peaAu3auMeint  MaclTabHbIX — MPOEKTOB, MOXeT MNpUMBECTU K
yObITOYHOCTH BCero OusHeca.

6. [poexTbl, uMerolIne IKOAOrM4ecKyto Harpy3Ky. B AaHHOM cAay4ae
OLIEHMBAETCS ABA BapuaHTa:

e nepBbliii - WCMNOAb30BaTb OOAee  COBeplleHHOe U
AoporocTosiliee  000PYAOBaHME, YBEAMUMBAS KamnMTaAbHblE
U3AEPKKM,

e BTOPOM - NPUOOPECTM MeHee Aoporoe OOOpPyAOBaHME M
YBEAMUUTb TEKYLLIME U3AEPXKKM (IKOAOTUUECKME NAATEXM).

7. Pectpyktypu3aums Ou3Heca. Kak npaBMAO, Takue MPOEKTbI
OCYLLECTBASIIOTCS  MPU  YOLITOYHOCTM  OM3Heca, MNpU  CAMSIHWM
KOMMAHWI MAM BbIAEAEHUU HEMPOMUAbHBIX GU3HecoB. busHec-nAaHbl
SABASIIOTCS NOAPOOHBIMM MPOrPaMMaMm AESITEABHOCTM KOMMAHUIA Ha
nepunoA ot 1 A0 5 AeT.

OCHOBHbI€ XapaKTepucTuKn bu3Hec-naaHa
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bu3Hec nraH AonxeH
coAepxxatb camyio
HeooxoAumyio
HHhopmaumio, npnyem B
4eTKO#H M NOHATHOMH

¢opme.

Pe3tome — 310 pasaea, ¢
KOTOpPOro Ha4ymMHaetcs
O6un3Hec-nAaH. 1o
Kpatkuii 0030p Bcero
rnaaHa, KoTopbiii
BbIMIOAHSIETCS M1OCAe
3aBepuieHnsl padoTsbl.

I Obvem busHec-rsIaHa

BusHec-nAaH A0AXKeH ObITb KPAaTOK, HO B TO XK€ BpEMsl BKAIOYATb BCe
OCHOBHble AeTaAM U pakTbl. M3AUWHAS  0ObEMHOCTb MAAHA
3aTPYAHsIeT MOHUMaHWe MAel, M3Aaraemblix B Hem. Heobxoanmo
MPEeAOCTaBUTb Ty MHGOPMALMIO M AOKYMEHTALIMIO, KOTopas Hy>KHa
untatento. Npuuem MHpopmaLMs AOAXKHA ObiTb NMpenosHeceHa B
YETKOM M MOHSTHOM cpopme. Ayulmnii cnocob CTPyKTypupoOBaTh
MHpopMaumio — 3TO pa3dbuUTb ee Ha [AaBbl, TakuMm 0OpasoM,
ynTaTeAb BbiOEpeT, YTO eMy HeoOXOAMMO npounTaTb. Heobxoanmo
MCMOAB30BaTh OOAbLLIEE KOAUYECTBO KPATKMX M YETKUX 3arOAOBKOB,
32 KOTOpbIMM OyA€T KpaTKO W3AO0XKEH OCHOBHOM MaTepuaa.
Mcnoab3oBaTb AAs nepeAaayn MHpoOpMaLMK  rpachukn, PUCYHKM,
TabAMLbI U CMIUCKU. B cpeaHem cumTaeTcs, 4TO ONTUMAaAbHbIN 0Obem
6usHec-nAaHa — 310 35-40 cTpaHuL. KOHEUYHO, AaHHbIM pa3smep He
SBASIETCSl CTAaHAAPTOM, OObeM MAAHA BapbUPYET B 3aBUCMMOCTM OT
LleAW NMAQHA, KOMMaHUK, OTPACAU U LIEAEBOW ayAUTOPUM.

I CTpyKTYpa u cogepxaHmne busHec-rnaaHa

1. Pe3iome

Ao60it OU3HEC-NAAH AOAXKEH HAUYMHATLCS C OCHOBHBIX BbIBOAOB.
AaHHbIA pa3AeA BbIHOCUTCS BrepeA, C LieAblo AaTb KpaTkuit 0630p
AEAOBOTO  MPEAAOXKEHMS,  Cpa3y  Xe MpUMBA€Yb  BHUMaHMe
MOTEHLMAABHbIX MAPTHEPOB M 3auHTepecoBaTb MX. Kpome TOro,
AQHHbI pa3AeA, NMOBTOPSSt OCHOBHblE MAeU OU3HEC-NIAAHA B LIEAOM,
B 3HAUUTEAbHOM CTEMNeHW SKOHOMWMT Bpems «uuTateAs». B
OOABLIMHCTBE CAYHaeB AaHHbI Pa3A€A - €AMHCTBEHHBbIM, KOTOPbIN
6yAeT NpoynTaH.
PesloMe AOAXHO ObITb peaAnCTUUHBIM. OHO AOAXHO B BbIFOAHOM
CBETE TMPEACTaBASTb MAEI0 TPOEKTa, OAHAKO AOAXHbI  ObITb
MEPEYMCACHbl  BCE PUCKM, C KOTOPbIMM MOXET CTOAKHYTbCA
KOMMaHMWs B NpoLecce pa3BuTus.
Pestome, (pakTuueckn, npeactaBaseT cob6oi OM3Hec-NAaH B
MUHMATIOPE.
BbIBOAbI AOAXKHBI COAEPXATbCA HA OAHOM - ABYX CTaHMULAX W
MPeACTaBAsTb CyTb OM3Heca. B AaHHOM pasaese ykasblBaeTCs, Kak
NPaBUAO, B COKPALIEHHOM BUAE:

e lleab npoekra.

LleAb npoekTa AOAXHA OblTb AOCTMXMMOWM M M3MEPUMOINA,

OPUEHTUPOBAHHOM BO BpemeHu. OHa AOAXKHA OAHO3HAYHO

yKasblBaTb, Ha YTO MOMAYT Tpebyemble MHBECTULIUM.

e Kpatkuii 0630p npeanpustusi.

B AaHHOM nNyHKTE pasaeAa MPUBOAUTCS OPraHU3aLMOHHO-

npaBoBast (pOPMa, BUAbI AESITEABHOCTU NMPEANPUATHSI.

e Xapakrepucruka PYKOBOACTBa, OpraH13aunoHHasi

CTPYKTypa

KpaTkas XapakTepucTMKa KOMaHAbl MEHEeAXepOB, KOTopble

CTOAT  BO  [AaB€  KOMMAHMM,  KAAPOBOrO  MOTEHLMAAQ,

KBaAMPHUKaLMM PpaBOTHUKOB, MX AOCTUXKEHMHI, OMbITA.
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B pazaeare
«MapKeTUHIroBbIii
aHaAM3» HeOOX0AMMO
AOKa3arb

e Pe3yAbTaTbl MapKeTUHIOBOro aHaAM3a, PbIHKM CObITa.

Ha kakoM pblHKe KOMMaHWs (PYHKLUMOHUPYET MAW MAAHUPYeET
BbIMTU. [MoueMy BblOpaH MMEHHO AQHHBIM PbIHOK, MOYeMy Ha
TeKyLWKUA MOMEHT OTCEKAIOTCS MHble PbiHKKM CObITa. AaHupyeT
AM npeanpusiTMe  PacWMpUTb  PbIHOYHBIA  CErMeHT.
[MepeuncasioTcsi ~ OCHOBHble  KOHKYPEHTHI, MPUBOASTCS
KOHKYPEHTHbIE MPENMYLLECTBA, KOTOPbIMK OOAAAQET MPOAYKLINS
KOMMAHWM, CUAbHbIE U CAabble CTOPOHbI GU3Heca, NepcreKkTUBSI
AQAbHEMLIErO Pa3BUTHSI.

e OCHOBHbl€e MPOU3BOACTBEHHbIE H (PMHAHCOBbIE MOKa3aTeAu.
B pamkax OCHOBHbIX BbIBOAOB HEOOXOAMMO MNPEACTaBUTb
OCHOBHble MOKa3aTeAu, Ha KOTOpble, B MepBYyl0 ovepeab OyaeT
obpatlaTb BHUMaHWE MOTEHLMAaAbHbIA MHBeCTOp. Cpean Takmx
nokasaTeAel, B MePBYI0O OYepeAb YKa3blBAETCs MEPUOA
OKYMaemocCTn AaHHoro npoekTa, NPV (4ncTyio npuBeAseHHYylo
CTOMMOCTb), OObeM  MpoAax, uuctylo  npubbiab,  IRR
(BHYTPEHHIOIO HOPMY AOXOAHOCTH), PEHTAOEABHOCTb.

e  OObem MHBECTHMLIMOHHBIX 3aTpar.

Pe3loMe MoOXeT Kak COKpalleHHO MOBTOPSTb OCHOBHbIE BbIBOAbI,
CAEAaHHblE B KaXXKAOM pasdaere OM3HeC-MAaHa, Tak M MPEACTaBASTb
co60W HeOOABLLIOW pacckas O KOHLeNUMn GusHeca.

2. MapkeTUHroBbIif aHaAu3

MapkeTuHroBsii naax

Heobx0AMMO NPOMH(OPMUPOBATL MOTEHLMAABHOMO MHBECTOPA,
Kak OyAeT peaAM3OBbIBATbCS MPOAYKUMS (YCAYrM), M OObSICHWUTb
noyemy; MPUBECTU TAAHbl yBEAMUYEHWUS OObEMOB MNPOAAX B
OyAyllem, BbIsIBUTb Ce30HHble KoAebaHusi B MpoAaxkaX, HaMeTUTb,
4TO MOXeT ObITb CAEAAHO AASt MPOAAXK MPOAYKLMK BHe ce30Ha. Ecam
BO3MOXHO, HEOOXOAMMO OMMUCaTb TMAAHbI MOAYYEHMS! 3aKa30B W
KOHTPAKTOB Kak CoCOO0B Pa3BUTHS MPOM3BOACTBA MPOAYKLMM.

MOTeHUMaAbHOMY AHaAM3 PbIHKOB CObITa

MHBECTOpY, 4TO
NMPOAYKUMS KOMITAHNUN
Oyaer pearn3oBaHa
MMEHHO Ha AAHHOM
PbIHKE U IoYemy UHbIe
PbIHKM CObITa
HEAOCTyIHbI.

lMoAyyeHMe AOCTOBEPHOM MH(POPMALMM O PbIHKE M  OCHOBHbIX
TEHAEHLMSX - TPYAOEMKMI M CAOXHbIM npouecc. Kak npasuao,
AQHHYIO MHpopmaumio NPEAOCTABASIIOT cneunasbHble
MapKeTUHIOBble  areHTCTBA, KOTOpble  CMeuMaAu3MpyloTcs  Ha
MPOBEAEHUU MAPKETUHIOBbIX MCCAEAOBaHWMM. HO KOMNaHus MOXeT
pa3paboTaTb AQHHbIA pasAeA CBOMMM CUAAMK, He npuberas K
MOMOLLUM CTOPOHHUX IKCMEPTOB (MPU HAAMUMM KBAAMPULIMPOBAHHDBIX
CNeUMaAnCTOB).

AHAAM3 PbIHKOB CObITA AOAXKEH COAEPXKATb:

® OMNMCaHWe OCHOBHbIX PbIHKOB CObITA MPOAYKLMW, KaHaAbl U
METOAbl peaAu3aumu, ocoboe BHUMAHME HEOOXOAMMO
YAEAUTb AOTMCTUUECKOM COCTABASIOLLEN LIEHbI MPOAYKLIMMU;

e ONMWCaHMe CYLIECTBYIOWMX 3aKa3oB Ha MPOAYKLUMIO WU
MOTEHUMAABHbIX  MOTpebUTeAel,  yxXe  BblpasuBLUMX
3aMHTEPECOBAHHOCTb B MPOAYKLMMK (yCAyrax);

* UHQOpPMALMIO O eMKOCTM pblHKA CObITa M BO3MOXHbIX
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HeobxoAnmo BbissBUTD
noTpeounteses
(noTeHunarbHyio
ayAMTOPHIO) AAHHOV
MPOAYKLMH, UCITOAb3YS
ne4yaTHble UCTOYHNKN
nHpopmaumy,
BHYTPEHHIOI0
OTYETHOCTh
MpPeAnpusTHUs, METOAbI
AHKETUPOBaHMs,
Orpocsl.

B pamkax pa3aenra
MPUBOASTCS OCHOBHbIE
acreKTsl,
AOKa3bIBaloUne, 41o ¢
AAQHHbBIM YPOBHEM LIEH
npeanpusTue CMoXet
3aHATD
COOTBETCTBYIOWNIT
CEermMeHT pbIHKa.

TEHAEHLMSX €ro Pa3BUTUS;
EcAau npeanpusitve yxe (PYHKUMOHUMPYET Ha pblHKE B
TeyeHMe ONPEAEAEHHOTO NepPUoAa, HEOOXOAUMO OMPEAEAUTD
PaMKM AQHHOTO MepUOAd, KaK MEHSIAACb AOASl PbiHKA Ha
MPOTS>KEHUM AQHHOTO MEPUOAQ, MEPCNEKTUBbI PACLIMPEHUS
(cokpalueHus)) AOAM  pbiHKA. [lepeuncasioTcs OCHOBHblE
(pakTOpbI, BAMSIOLLME HA POCT pbiHKA (TEHAEHUMMU PA3BUTHS
OTpacAM, COLIMAAbHO-IKOHOMMUYECKME TEHAEHLMU,
noAuTHYeckue pakTopsil).

®  AE€TaAbHbI aHAAU3 AOTUCTUKM;

Kyaa (B kKakue pervoHbl, CTpaHbl) peaAn3yeT KOMMaHWs CBOIO
MPOAYKUMIO,  KaKMe  TPaHCMOpPTHble  cpeAcTBa  (K/A,
aBTOMOOMAbHbIN) UCMOAB3YIOTCSI AASI AOCTABKM NPEANPUATHS]
AO KOHeUYHOro notpebuTens. Kakme AMLEH3UM, paspeLleHus,
AOTOAHUTEAbHbIE  MeponpusaTHs (pa3paboTKM MPOEKTOB U
T.A.) TPeOYIOTC AAS OCYLLECTBAEHMSI AOCTaBKM TOBapa AO
KOHEYHOro noTpebuTeAs;

® TOSICHEHUs, MOYEMY MWHble PbIHKM CObITA  HEAOCTYMHbI
AQHHOMY  MpeAnpusTUiO  (3aKoHOAaTeAbHble  Gapbepbl,
HaAMUME  KPYMHBIX  KOHKYPEHTOB, 3HAUMTEAbHAst  AOAS
AOTUCTUYECKOWM COCTABASIIOLLIEN).

AHaAu3 noTpeouteaeii

ToBapbl NPUOOPETAIOTCS B KOHEYHOM UTOre AlOAbMU. [M03TOMY, He
AMIIHUMKM  OYAYT  AQHHble  AeMorpacpuueckmx  UCCAEAOBaHMUIA,
KOTOpble MOACKaXyT, FA€ MeCTO Ha pblHKE M KaK Ayylle
OpraHu3oBaTb peaAusaumio. Aaxe npocTeiiine aemorpauyeckme
OLIEHKM AAAYT MPEUMYLLECTBA MEPEA MOAABASIOLLMM OOAbLIMHCTBOM
MEHEAXEpPOB, KOTOpble MOAAraloTCs Ha MPMBBIYKY M MHEPLMIO,
BMECTO TOr0, YTOObI 3aHATLCS U3YUEHUEM PbIHKA.

AAst  3TOrO  MPOAHAAMBMPYITE  AMHAMWKY  YUCAEHHOCTM
HaceAeHust U NoTpeOAeHUs TOBAPOB Ha AYLY HaCeAeHWs, AMHAMUKY
AOXOAOB HACEAEHMSs, €ro MOKYMaTeAbHOM CMOCOOHOCTM, a Takxe
MHBECTULIMOHHYIO aKTUBHOCTb, AMHAMUKY M3MEHEHMS
MPOU3BOACTBEHHbIX ~ MOIUHOCTEM B OTPACASX, MPOU3BOASILLMX
TOBapbl.

MpU  MCCAEAOBAHMM PbIHKA MOTEHLUMAABHLIX MOTpebUTEeAen
UCMOAB3YHTE  MHOPMALMIO,  COAepXallylocss B MeyaTHbIX
MCTOYHMKAX, O(PULMAABHBIX AOKYMEHTAX M BHYTPEHHeNR OTYETHOCTH
npeanpustus. [lpoBeanTe pasAMUHble BWMAbI  AHKETMPOBAHMS,
ONPOCHI MHAMBMAYAAbHbIX MOTPEOUTEAEN, TOProBbIX MOCPEAHMKOB,
npoaaBUOB. MockoAbky cbop, 06paboTka U aHaAn3 MH(pOPMALIUKM O
PbIHKE — AOCTaTOUYHO CAOXHbIM MPOLIECC, TO LleAecoobpasHoO K
MPOBEAEHMIO MOAOOHBIX MCCAEAOBAHUM npuBAEYb
CMeLnaAM3MpoBaHHble opraHuzaumu. [locaeaHee OOCTOSTEALCTBO
MOXeT NoTpeboBaTh 3HAUUTEAbHbIX 3aTPAT, OAHAKO B GOAbLIMHCTBE
CAyHaeB OHM OnpaBAaHbl, M6O HeyAaua MHOTMX «MPOBAAMBLUMXCS»
MPOEKTOB CBsi3aHA CO CAAbbIM M3y4YEHWEM pblHKA M MepeoLeHKOM
€ro eMKOCTH.

Llenoobpa3osanue

B AaHHOM pasaeAe NPUBOAATCA OCHOBHbIE aClNeKTbl, AOKa3blBatlolne,
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Heobxoanmo aatb
ornMcaHue MeToA0B
MPOABMIKEHUS]
MPOAYKUMH HA PbIHOK
(pekrama,
CTUMYAMpOBaHHe cObiTa,
CBSI3b C
00WeCcTBeHHOCTHIO).

4TO C AAHHbIM YPOBHEM LIEH MPEANPUSITUE CMOXET NMPOHUKHYTH Ha
PbIHOK M 3aHSTb COOTBETCTBYIOWMI CErMEHT, COXPAHUTb AOAIO
pbiHKA (YBEAMUWTb €€, MPU HAAMUMM AQHHOM LEAM), 0BecneumnThb
AOCTaTOYHbIN YPOBEHb PEHTAOEABHOCTY.
OcylluecTBASIETCS  aHAAM3  LIEHOBOM  MOAMTMKWM  KOHKYPEHTOB
KOMMaHUM Ha pbliHKE CObITA, B YeM 3aKAIOYAETCS KOHKYPEHTHOe
MPerMyLLECTBO KOMMAHUKU B 0OAACTU LIEHOBOW NMOAUTUKH.

AONOAHUTEABHO HAAO MOSICHUTb, B KaKOW CTEerneHW LeHbl
nomoryT pupme:

® MPOHUKHYTb Ha PbIHOK;

® COXPaHWUTb M  YBEAMUUTb AOAID pPblHKA B  YCAOBMUSIX
KOHKYPEHLMMU;

® MOAYYUTb AOCTATOUHYIO MPUObIAb.

MeToAbI pearn3aumnm npoAyKunmn

[MoA MeToAaMM peaAM3auMM MPOAYKLMKM MOHMMAIOTCS  Mpsimast
peaAmMsaumsi, COOCTBEHHAsi Toprosas CeTb, peaAu3alusi uepes
AMCTPUOBLIOTOPOB. Kpome TOro, AaeTcst OnucaHue CrielmabHbIX
YCAOBWIM, KOTOpble MOryT noTpeboBaTbCsl B XOAE peaAu3almm
(TemMnepaTypHble, KAMMaTH4eckue YCAOBMSI, ocobble
npucnocobAenus)). Bo3MOXeH BapuaHT CpaBHEHWS! HECKOAbKMX
CNocobOB  peaAn3almun MPOAYKLUMM C  BbIIBAEHWEM Hanboaee
ONTUMAABHOTO.

lMoAnTka NOCAENPOAKHOTO OOCAYXXMBAHUS M TPEAOCTABACHUS
rapaHT1i

Ecan npeanpuste OyaeT npeararatb ToBap, KOTopbii TpebyeT
MOCAENPOAAXKHOTO OOCAYXXMBAHMS, NMPEAOCTABAEHUSI FapPaHTUIA MAM
o0OyuYeHus nepcoHaAa mMokynaTteas, pa3paboTumMkn Ou3Hec-naaHa
AOAXHbBI OLEHWUTb CTEMeHb MX BAXXHOCTU AASl MOKYMATeAs, Onucath,
KakK MpeAmnoAaraeTcs pelatb 3T MPOOAeMbl M y4YecTb 3aTpaTbl Ha
OKa3aHue TakMX YCAYT.

lpoaBmxeHne npoAyKunMm Ha PbIHOK

B nepBylo ouepeab, HEOOXOAMMO OMPEAEAUTb B KaKMX METOAAX
MPOABMXEHUS NPOAYKLIMU HYXKAQETCSA KOMMAHMS:

1. Pekrama

B 3aBucumoctn ot TOro, Ha KakKOM 3Tare >XHM3HEHHOIo unKAa
HAaXOAWUTCS MPOAYKLIMS KOMMAHUM, BbIGUPAETCSl COOTBETCTBYIOLLMIA
TUN peKAambl. BbIGOp CpeAcTBa pekAambl AOAXKEH OCYLLECTBASITbCS,
MCXOAS M3 CTeneHW oxBaTa ayAMTOPUM, MEPUOAMUYHOCTH U
)KEAQEMOTO YPOBHSI ee BO3AeNCTBMs. ECAM y KOoMnaHuu cyllecTyeT
COOCTBEHHbIM CaiT, 00s3aTEeAbHO HY>KHO YKas3aTb CCbIAKY Ha 3TOT
CaWiT U AATb €ro KpaTkoe onucaHue.

2. CrumyanpoBaHnue cobiTa

EcAM KOMNaHus SIBASIETCS PeryAsipHbIM YYaCTHMKOM BbICTaBOK, 3TO
AOAXHO ObITb  OTpaxeHo B Ou3Hec-nAaHe. [lpeaocTaBAeHue
MOCAENPOAAXKHOIO OOCAYXKMBAHUS, FapaHTUIMHONO PEMOHTA, TaKxe
3HAUMTEAbHOE MPEUMYLLECTBO AASI MOTEHLMAABHOTO NOTpebuTeAs. B
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BbissBAeHHe OCHOBHbIX
KOHKYPEHTOB —
HamnboAee Ba)kKHbIN 3Tarl,
MoATBep)KAaeTcs
KOHKYPEeHTOCIIOCOOHOCTb
npeAnpuaTHs.

OM3HecC-NAaHe NPUBOAATCA OMMUCaHUA CUCTEMbI AbIFOT U CKUAOK,
KOTOpPbIE MOIYT NPEAOCTABAATBLCS MOKYIMATeAI0, MPWU BbINOAHEHWNN
ONpPeAEAEeHHbIX YC/\OBI/IVI.

3. Public Relations (CBs3u c 06wecTBeHHOCTbIO)

MMpUBOAUTCS OMMCaHMe, Kakum 0Opa3oM opraHuM3oBaHa CBsi3b CO
CMMWU, Kak naeT pacnpeaeseHre MHGopMaLmu, Kaknum oOpasoM OHM
KOHTPOAMpYIOTCS.  EcAM  npeanpusiTMe  BbiMycKaeT —peKAamHble
6poiopbl, OYKAETbl, OHM MOrYT npuAaraTbCsl K Ou3Hec-nAaHy. B
CAydae nyOAMKaUMK MPeAnpusTUS B PA3AMUHBLIX M3AAQHMSX, Ha
cailTax, yvactusi B MNpPecc-KOH(pepeHLMsIX HeoOXOAMMO TakxKe
OTPa3uTb 3Ty MHGOPMaLHIO.

AHaAn3 KOHKYpPEHTOB

Heo6X0AMMO BbISIBUTb OCHOBHbIX KOHKYPEHTOB, CYLLECTBYIOWMX Ha
pblHKe CObITa MPEeAnpUsTUS, WX KOHUeHTpauuio. 1o  Kaxaomy
KOHKYPEHTY aHaAM3MPYIOTCS CUMAbHblE U CAAOble CTOPOHbI (0ObeMbl
MPOAAX M AOASl Ha PbIHKE; MPECTMXX TOProBOW MapKM KOHKYpPeHTa,
METOAbl U (PpOPMbl OpraHuzauLMuM TOPrOBAM W CTUMYAMPOBAHMS
cOblTa, ACCOPTUMEHT TMPOAYKUMM (YCAYr), LEeHOBasi MNOAWUTHKA,
MPOU3BOACTBEHHbIE ~ MOLIHOCTM,  (PMHAHCOBOE  MOAOXEHME,
HaNpPaBAEHUs! HAY4YHO-UCCAEAOBATEALCKMX PAabOT M pacxoAbl Ha 3TH
LleAW, NEePCOHAA).
CaenaB BbIOOPKY M3 HECKOABKMX MPEANpUSTUIA  KOHKYPEHTOB,
MOXHO pPacCMOTPeTb CnocoObl KOHKYpPEHTHOW 6GopbObl, KOTOpble
OHM WCMOAB3YIOT B 6GopbOe 3a AOAIO PbIHKA; CMPOrHO3MPOBATb
BO3MOXHYIO WX peakUMio Ha MOSIBAEHWE HOBbIX KOHTPAreHToB M
yBEAUYEHUE UAM YMEHbLIEHNE AOAU PbIHKA;
[MpoBeAEHHbI aHAaAM3 MOMOraeT BbISIBUTb YS3BUMblE MO3MLIMK
KOHKYPEHTOB M BO3MOXHOCTb ~ AOCTMXXEHMSI  MPEANPUSATUEM
KOHKYPEHTHOrO MpeumyllecTBa Ha pbiHKe. ECAM  noayyeHHble
pe3yAbTaTbl CBUAETEAbCTBYIOT 00 OTCYTCTBUM Y MPEANpPUSTHUS
NMOAOXKUTEAbHbIX MEPCNEKTUB Pa3BUTUS, CAEAYET PACCMOTPETb WU
TaKOM BapMaHT, KaK 3aKAIOYEHME COrAALleHUsi C KOHKYPEHTOM O
COBMECTHOM AETEABHOCTU BMAOTb AO CAMSIHUSI.
OnucebiBas KOHKYPEHTOB, HeAb3s1 npuykpawmsatb
AENCTBUTEAbHOCTb n YMBIWWAEHHO 3aHMXaTb AOCTOMHCTBaA
KOHKYpPEeHTOB. VIHBECTOpP MOXET MPOBEPUTb AaHHble OU3HeC-MAaHa.
Kpome TOro, KomnaHusi cama MOXeT MOCTPaAaTb OT HETOYHbIX
MapPKETUHIOBbIX AaHHbIX. [103TOMY Aydlle OLeHMBaTb KOHKYPEHTOB
npeaeAbHO Tpe3so. He 60sTbCs, a yKas3biBaTb Ha Te NpoOeAbl B MX
CTpaTermm UAM KauyeCTBEHHbIX XapaKTEPUCTMKAX TOBAPOB, KOTOPble
AAIOT  BaM  peaAbHbll  WAHC AOOMTbC ycnexa. BoT Toraa
rapaHTUPOBaHbl YBaXKEHWE MHBECTOPOB U OOAEE BbICOKME LIAHCHI Ha
MOAYYEHUE CPEACTB.
K 4McAy TUMUUHBIX OWKMOOK MOXHO OTHECTU MOMBbITKU BHEAPUTHLCS
Ha MNEePEeHACLIWEHHbIA  PbIHOK.  A€TaAbHbIM  aHAaAWM3  AENCTBUIA
KOHKYPEHTOB MOXEeT 3aCTaBUTb CMEHUTb CTpaTernio U BHECTM
KOPPEKTMBbI B TEKYLLYIO AESITEABHOCTb.

[MpH MCCAEAOBAHWMM NPEUMYILECTB NMPOAYKLIMM PA3AEAUTE MX Ha
ABE TPynnbi:

1. [lpeumywiecTsa HU3KOro MOPSIAKA CBS3aHbl C BO3MOXHOCTbIO
NMPUMEHEHUs AelleBbIX (PAaKTOPOB MPOU3BOACTBA M MO3TOMY BeCbMa
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lMoroxxuTeabHbIl
¢hakTop - yka3zauune
napTHepoB no busHecy
KOMMaHUM, C KOTOPbIMHU
CAOXKMAOCh AAMTEABHOE
COTPYAHUYECTBO MAM C
KOTOPbIMM AOCTUIHYTa
npeaBapuTeAbHasi
AOroBOPEeHHOCTb.

AaHHbIN pa3aen
COAEPIXKUT NpaBoBbie
acriekTbl obecrnedyeHus
MpoLeccoB CO3AaHUs U
¢yHKuUnOHMpOBaHNs
Komnaumn ( NpuBoASTCS
3aKOHOAaTeAbHbIE U
HOpMaTHBHbIE aKTbl,
y4peAUTeAbHbIe
AOKYMEHTbl, peecTpbl
aKLMOHEPOB U T.A.)

HuBectopy Heobxoanma
nHhopmaums
OTHOCHUTEABHO
HEABM)XXMMOIO

MPUBAEKATEAbHbI B YCAOBUSIX LIEHOBON KOHKYPEHLIMM.
2. NpeumymecTBa BbICOKOIO MOpPsiAKa: OPUrMHaAbHble TOBapbl,

YHUKaAbHas TEXHOAOTUS, BbICOKOKBaAMPULIMPOBAHHbIE
CNEeUMAAUCTbI, penyTaums Komnanun. HecmoTps Ha To, 4TO
AOCTUXEHME 3TUX MNpeumyllecTs TpeOyeT BpemMeHM M OOAbLIMX
3aTpaT, OHM MO3BOASIOT  KOMMAHUM  AOOUTBCS  YCTOMYMBOIO

MOAOXKEHNA Ha PbIHKE B TEYEHNE OTHOCUTEABHO NMPOAOAXKUTEABHOTO
nepmnoaa BpeMeHN.

IlapTnepsr no 6usuecy

[MOAOXMTEABHBIM MOMEHTOM OyAeT yKa3aHMe Ha peaAbHblX
NapTHEPOB KOMMAHMKU, C KOTOPbIMU YK€ CAOXKMAUCH ONPEAEAEHHble
OTHOWEHMSA. YKaxXunTe, C KaKUMU NPEeANpUATUSAMU U OPraHM3aLMsaMu
AOCTUIHYTa NpeABapUTEAbHAsi AOFTOBOPEHHOCTb O COTPYAHUYECTBE U
00 yCAOBHMSIX Takoro cotpyaHuyectsa. O603HaUbTe MOTEHLMAAbHBIX
MapTHEPOB, C KOTOPbIMM Bbl PACCUMTLIBAETE YCTAHOBUTb OTHOLLEHMS
B MepcneKTUBe, ONPeAeAUTE, HEM OHU AASl BAC MHTEPECHbI U YeM Bbl
MOXeTe WX npuBAedb. LlenecooOpa3sHO B AQHHOM  CAyyae
paccMOTpeTb  MPEUMYLLECTBA,  KOTOpble  AdeT  MPEeANnpUsTUIO
M3BECTHOCTb TOPrOBOW MAPKM NapTHEPOB.

3. paBoBoe obecneyeHne ASITEABHOCTH (hPHPMbI

B aToM paszaenae paccmatpuBaetcs MH(OpPMaLIMS, XapakTepu3ytoLuas
NnpaBoBble  acnekTbl obecrneyeHWs MNPOLECCOB  CO3AAHWUS U
(pyHKUMOHMpPOBaHMS KOMMNaHUKU. B AaHHOM pa3aeAe OCBellaloTCs
3aKOHOAATEAbHble M HOPMATWMBHbIE  aKThl,  peryAaupyiolume
A€SITEABHOCTb  KOMMAHUKM,  MPEAOCTABASIIOTCS  YUYpPEAUTEAbHbIE
AOKYMEHTbI, peecTpbl akKLIUOHEPOB U T.A.

e  OpraHu3auMOHHO-NPaBoBas hopma KOMNaHUN.
[MpeAoCTaBAsS IOPUAMHECKOE 3aKAIOUYEHME AESTEABHOCTU KOMMaHWK,
npexae BCero, HEOHXOAMMO YKasaTb, SIBASIETCS AM OHA OTAEAbHbIM
IOPUAMYECKUM AULIOM, (PUAMAAOM, BXOAUT AW B FPYNMY KOMMaHWA M
T.A. KakoBa opraHusaumoHHo-npasoBas popma KomnaHuu. Kro
OCYLLECTBASIET KOHTPOAb HAA AESTEAbHOCTbIO KOMMaHWM U 4yepe3
Kakue MeXaHW3Mbl (aKLUMOHEPHbI KanuTaA, OpraHbl YrpaBAEHWS,
XO351MCTBEHHbIE AOTOBOpPbI, CUCTEMY OlOAKETUPOBAHMS). AaHHBbIN
MYHKT pa3AeAa  COAEPXMT  MHgopmaumioo 06 0CcoOeHHOCTAX
yrnpaBA€HUs, aKLUMOHepax KOMMaHUMM (eCAM TaKOBble WMEIOTCS),
KOAMYECTBE, TUMNax 7] HOMMHAABHOM CTOUMOCTH aKUMN,
AVBUAEHAHOM NOAUTUKE. HEeoOXOAMMO NPEeACTaBMTb COCTaB COBETA
AUPEKTOPOB  (YAEHOB  MpaBA€HMsl).  AaHHbIM  MYHKT  4acTo
MPOMYyCKaeTCsl B OTEYECTBEHHbIX OU3HEC-MAaHaX, B 3apyOeXHbIX e
AOKYMEHTax 3Ta MH(POPMaLIMS SBASETCS 3HAUMMOM M PacKpbIBAETCs
MOAPOOHO, C YyKa3aHUMEM AOAXKHOCTM, KBaAMPUKALIMM, OMbITA,
obpaszoBanus. Kpome TOro, ykasblBaeTcs, Kakum 0Opa3oM YAeHbl
npaBAeHusi (CoBeTa AMPEKTOPOB) YYacCTBYIOT B MOBCEAHEBHOM
yrpaBAeHUMM KOMMaHWeN. AaHHbIF pa3sAeA AOAXKEH COAep>KaTb
MHPOPMALIMIO O AATe CO3AAHUS M PErUCTPALIMKM KOMMAHUKU, OpraHe U
MecTe permcrpaumm.

e Peructpaumsi u HeABHKMMOE MMYILECTBO.

Mepeuncasiotcs 0ObeKTbl HEABMXXMMOCTM, KOTOPbIE HAXOAATCS B
COOCTBEHHOCTU (apeHAe, AM3MHIEe U T.A.); BbISBASIOTCS OObeKTHl,
KOTOpble He 3aperucTpupoBaHbl AOAXKHbIM 0OPa3oM (ECAM TaKOBble
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MUMYILIECTBA, KOTOPbIM
obAasaer (B apeHae)
npeAnpusTHs.

Pa3aen lNpaBosoe
obecneyenme
AEeSITeABHOCTH (hupMmbl
coAepXXUT nH¢popmaumio
00 OCHOBHbBIX
AOroBOpax, AMLIEH3UsIX,
pa3peweHnsx,
peryAupyiowmx
opraHm3aumsix,
npocpcoro3zax,
3aKOHOAATEAbHBIX
bapbepax, koTopsbie
OrpaHNYMBaIOT AOCTYM B
oTpacas.

€CTb); MO KOTOPbIM €LLEe BEAETCS PerncTpaLms.

e 3emeAbHblii y4aCTOK.

[MpUBOAMUTCS OMMCaHKE 3EMEABHOIO Y4acTKa, KOTOPbIM BAQAEET MAM
MOAb3Y€eTCsl HA OCHOBAHMM AOrOBOPA apeHAbl KomnaHus. Hanbonree
ONTMUMAAbHO — TMPEACTaBUTb KapTy 3E€MEAbHOro y4acTka, C
HaXOASILLMMMCH Ha Hem OObeKTaMM HEABMXMMOrO MMmyluecTBa. B
AQHHOM paszAere HeOOXOAMMO MPEAOCTaBWUTb OMMUCAHWE AOrOBOpPA
apeHAbl (eCAM  y4aCTOK HaxOAMTCSl B apeHAe), C YyKa3aHueMm
apeHAHOM MAaTbl, CpPOKa apeHAbl, KOraa WCTeKaeT AOroBop,
MAQHUPYETCS AU 3aKAIOYEHWE AOrOBOPA HA HOBbIM CPOK.

e AMUEH3UMN U rOCYyAapCTBEHHbIE pa3peLleHus.

B AaHHOM pa3saere yKasbiBAIOTCS MATEHTbl, TOProBble MapPKM,
paspelleHnsi, AMLIEH3MM, KOTOpPbIMU  O0DAAAQeT  MpeAnpusTHe.
YTOUHsieTCs,  KakuMm  TpeOOBaHWUSM  AOAXKHO  YAOBAETBOPSITb
MPeAnpusTUE  AASl  TIOAYYEHMS|  AQHHOTO  BMAQ  AMLEH3UH
(cBMAETEALCTB,  paspelleHunit). OnUCbIBAIOTCS  KOHTPAKTbl  MAM
COrAQLUEHMS, AalolMe MpaBO COOCTBEHHOCTM Ha pa3paboTKu.
OnucbiBaeTcsl BO3AEMCTBME AIOObIX HEPELIEHHbIX BOMPOCOB, TakMX,
Kak cropbl 0 npaBe COOCTBEHHOCTU.

e OnncaHne AOroBopos.

MMpUBOASTC  KOMWMM  COTAQWEHWA U AOTOBOPOB C  APYIMMM
OpraHM3auMsaMM MO BMAAM  AESTEAbHOCTM, KOTOPble SIBASIOTCS
NMPEAMETOM PACCMOTPEHUst BU3HeC-NAaHa.

e Peryaupyiowme opraHu3aumn.

B AaHHOM MyHKTE MAET nepevncAeHne OCHOBHbIX FOCYAAPCTBEHHbIX,
YaCTHbIX M OOWECTBEHHbIX OpraHM3auuii, KOTOpble  WUMEIOT
OTHOLIEHNE K AESITEABHOCTU MPEANPUSITUS, SIBASIIOLLENCS NMPEAMETOM
O6uM3HeC  MNAaHa,  KOHTPOAMPYIOWMX  KAvyeCTBO  MPOAYKLIMHU,
BbIPAbATHIBAIOLLMX CTAHAAPTbI MPOAYKLIMK U T.A.

e 3akoHoaaTeAbHble Oapbepbl 10 BXOXKAEHUIO Ha PbIHOK.
Heobxoanmmo  ykasaTb  TpebGoBaHws, KOTOPbIM  AOAXHA
YAOBAETBOPSATb opraHu3aums (HeoOx0AMMble AMLIEH3MH,
pa3pelieHnst) AASl  OCYLLECTBAEHMSI AESITEABHOCTH, SIBASIIOLLENCS
npeameTom Gu3Hec-NnAaHa.

4. [Ipon3BOACTBEHHbINi [AAH: OMMCaHUe [IPOAYKTa M
TeXHOAOTUM

o [Ipon3BoACTBEHHbIE MOLUHOCTH.

Mpexae Bcero, HeOOXOAMMO OMNPEAeAUTb, OYAET AU MPOAYKLMS
M3roTaBAMBATLCA Ha YXXe CYLEeCTBYIOWEM MAM BHOBb CO3AABAEMOM
NpeAnpuaTUN.

Ecan npeanpusitne AeiictByiomee, TO HEOOXOAUMO TMEPEUUCAUTD,
KakKMMM  MPOM3BOACTBEHHbIMW ~ MOLWLHOCTSIMM ~ OHO  0obOAaAaeT
(KOAMYECTBO  LIEXOB, MPOU3BOACTBEHHbIX W  AAMMHUCTPATUBHbIX
MOMELLEHNI, BKAIOYAst MNPOYME HEMPOU3BOACTBEHHbIE 3AAHUS M
COOPYXXEHUs, CreLrasbHoe 0OOpPyAOBaHWE, MeXaHW3Mbl U Apyrue
MPOW3BOACTBEHHbIE (POHAbI), M AATb KPaTKOE OMMCaHWE KaXAOro.
XKeaateAbHO NPEeACTaBUTb rpacpmyeckoe onucaHue
MPOWU3BOACTBEHHBIX MOLUHOCTEN MPEANpUSTUS (BO3MOXHO B BMAE
KapTbl-NAaHa). HeoOX0AMMO ONpeAeAnTb MPOLIEHT 3arpy>XeHHOCTH
MOLLHOCTE M MOTEHUMAA WX pocTa WAM CcokpalleHusi. Ecan
MpeAnoAaraeTcsl pacliMpeHue, To B OM3HeC-NAaHe HeOoOXOAMMO
yKaszaTb, Kakue MPOU3BOACTBEHHbIE AMHUKM HeoOXoAaMMbl. Kakas
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AaHHbIi pa3aea
coAep>KUT nHghopmaumio
OTHOCHUTEAbHO
NPON3BOACTBEHHOI O
npouecca (TexHOAOrMM
NPOMU3BOACTBA,
NPON3BOACTBEHHOI O
LIMKAQ,
NPOU3BOACTBEHHBIX
MOLUHOCTEH),
accoptTumeHTa
NPOAyKLMH,
MOCTaBUMKOB.

4acTb  MPMUBAEYEHHbIX CPEACTB OyAeT HampaBAeHa Ha  MX
npuobpeTeHne, MPOUCXOAUT COrAACOBAHME C  WMHBECTULIMOHHOWM
nporpamMmoit Ha nepcnekTusy. Heo6XOAMMO YTOUYHEHME, HAXOASTCS
AU OCHOBHblE CPEACTBA B COOCTBEHHOCTU NPEANPUSITUS, B AU3UHTE U
T. A
Ecav  npeanpusitue co3aaercsi, TO HeOOXOAMMO — OMMcaHue
npuobpeTaeMoro 06OPYyAOBaHMS: TeXHUYECKME XapaKTePUCTUKM,
LleHbl, MOCTaBLMKM, CPOKM MOCTaBkM, OOOCHOBaHWe BblOOpa B
MOAb3Y UMEHHO YKa3aHHOro 0O60pYAOBaHMSI.

e AHaAM3 NOCTaBUIMKOB
B Ou3Hec-nAaHe  MPOBOAMTCS  WCCAEAOBAHWME  OCHOBHbIX
NOCTaBLMKOB (0OOPYAOBAHUSI, MATEPUAAOB, KOMIMAEKTYIOLLNX).
KTo siBAsIeTCSI OCHOBHbIMM MOCTaBIUMKAMKU KOMMAHUKU, CKOABKO AET
AAUTCSl  AEAOBOE COTPYAHMUECTBO. BbisiBASIOTCS  KpuTepuu, Ha
OCHOBE KOTOPbIX BeAeTCs OTOOp MOCTaBWMKOB (reorpaduyeckoe
MOAOXEHWE, KAuecTBO MPOAYKUWM, penyTauusi, onbliT paboTbl,
PEKOMEHAALIMM,  YHUKAABHOCTb  BbINYCKAEMOM  MPOAYKLIMK).
PaccmatpuBaioTcss  AoroBopa  MOCTaBKM  (AOAFOCPOUHBIE  WMAM
KPaTKOCPOUHbIE), IBASIETCS AM AQHHast cxema CHabXXeHust Hanbonee
onTuMaAabHoM.  CyllecTBYIOT — AM  KakMe-AMOO  AbroTbl  MAM
npecpepeHLMn, OKa3biBa€Mble AAHHOMY MPEANPUSTUIO, BO3MOXHO
AU NPEAOCTaBAEHME CKMAOK. BbisiBAsieTcs cnocob noctaBku (depes
AVUCTPUOBIOTOPOB,  HamMpsiMylo),  OMUCLIBAETCS  MPEUMYLLECTBO
AQHHOTO KOHKpeTHoro crnocoba. YkasblBaeTcs, Kakum 0bOpa3om
OCYLLECTBASIETCS OMAATa MOCTaBLMKam (Npeaonaata).
BbisiBAsieTCsl, CyllecTBYeT AWM yrpo3a AMMWUTUPOBAHWS OObEMOB
MPOU3BOACTBA MAM MOCTABOK PECYPCOB.

* ACCOPTUMEHT NPOAyKUMH.
AaHHbIV pa3AeA NPeACTaBASET NMOAPOOHOE OnucaHue acCopTUMEHTA
MPOAYKUWMK,  BbIMYCKAEMOro KOMMaHWen. YKas3blBAeTCsi, KaKoW
CerMeHT pblHKa 3aHWMAEeT AQHHbIN MPOAYKT, YeM OH OTAMYAETCS OT
MPOAYKLMU KOHKYpPEHTOB. HeoOX0AMMO yKa3aTb XKM3HEHHbIM LIMKA
MPOAYKTA, U Ha KakOM 3Tarne OH HaXOAWUTCS B TEKYLUMIA MOMEHT.
BbisiBuTb, Kaknm 06pa3om hakToOp CE30HHOCTU BAMSIET Ha OM3Hec.
CKOABKO MeCsILIEB B TOAY MPOAOAXAETCS MPOU3BOACTBEHHbIN LIMKA,
Kak MNPeAnpusiTUE CNPABASETCS C  CE30HHBIMM  KOAeOAHMSIMMU
(HEOHXOAMMO AM CO3AaHME 3aMacoB).
OnucblBaeTcsl  TEXHOAOTMSI  MPOMU3BOACTBA  OCHOBHbIX — BWMAOB
MPOAYKLIMM: OTKYAQ M KaK MOCTYMaeT Cbipbe U KOMIMAEKTYIOLME B
Lexa, Kakum ob6pa3om oHM nepepabaTbiBAlOTCS B MPOAYKLMIO, KaK U
KyAa 3Ta npoAykuusi OyaeT noctaBasaTbcs. Ocoboe BHUMaHWe
AOAXHO YAEASITbCS MPOLIECCAM KOHTPOAS KayecTBa.
Kpome TOro, Heo6XOAMMO BKAIOUMTH MHpOpMaLIMIO 06 YTUAM3ALIMM
OTXOAOB M OXpaHe OKpY>Kalolen CpeAbl, M 3aTpaTtax, KoTopble C
3TUM CBsi3aHbl. Kak npaBuAO, 3Ta MHQOpMaLMs  yrycKaeTcs.
boAblioe BHMMaHWE HEOOXOAMMO YAEAWUTb KOHTPOAIO KauecTBa,
yNpaBAEHMIO MPOM3BOACTBOM M 3anacamu. [lpu pacuete obbema
MPOU3BOACTBA YUMUTBIBAETCS MPOLIEHT OTOPAKOBKM, B MHOM CAyvae
(prHaHCOBbIE pE3yAbTATHl NPEANPUATUS MOTYT ObiTb 3aBbllleHbl (Ha
5-10%).
Yacto AAs HavaAa MNPOM3BOACTBEHHOrO mpouecca TpebyloTcs
MPOEKTUPOBOUHbIE MAM  AabopaTopHble paboTbl, Ha KoTopble
BbIAEASIOTCS! HE TOAbKO AOTMOAHWUTEAbHbIE AEHEXHbIE CPEACTBA, HO U
Bpemsi (4acTO CPOKM AaHHbIX pabOT 3aTArMBalOTCs, 3aAep>KuBast
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AaHHbIi pa3aea
onucbiBaet
OpraHu3aunoHHyI0
CTPYKTYpy NpeAnpusTus,
pacnpeaeaeHue
yHKunii n
OTBETCTBEHHOCTH,
MopsIAOK
COIMOAYHUHEHHOCTH,
OCHOBHbI€E OWnOKH,
KoTOpbIE ObIAU
AonyuleHbl npu
copmuposaHun
OpPraHM3aunoOHHOM

CTPYKTYpbl.

OCHOBHbIE AOKyMEHTbl,
KoTOpbIE
aHaAU3MPYIOTCS B X0A€
«MUHaHCOBOro
aHaAu3a»:

e OnepatuBHblii

naaH

e  broAkeT AOXOAOB 1
pacxoAos

o biloAxeT ABMIKeHUsI
CpeAcTB

e baraHc

MPOW3BOACTBEHHbIM NPOLIECC). AONOAHUTEAbHbIE PACXOAbI, KOTOPbIE
MPUXOAATC HA AaHHbIA BUA PabOT, AOAXKHbI BKAIOYATbCA B
MHBECTUMLMOHHbIE 3aTpaTbl. YKa3blBalOTCa pacxoabl Ha HWOKP,
BKAIOYasi 3apabOTHYI0 NAATY, PAaCXOAbl HA MaTEPUAADI.

5. Opranm3aunoHHas CTpyKTypa ynpaBaeHus

A@HHbI  pa3AeA  COAEPXMT MH(OPMALMIO O  pacrpeAeAeHUM
MOAHOMOYMI W OTBETCTBEHHOCTM MEHEAKMEHTa, OCOOEHHOCTSIX
OPraHM3aLMOHHOM  CTPYKTYpbl  (Kak  yTBEPXAEHHOM, Tak MU
nAaHuMpyemoi). B 3TomM pasaeae ocBellaeTcsi COCTaB COBeTa
AMPEKTOPOB (YAEHOB NPaBAEHMS).

MoApoOHO  ONUCHIBAETCS  Mepapxusi  MNPaBAEHMSs,  KaKMMM
MOAHOMOUYMSIMU  0OAAAQIOT MeHEeAXepbl Pa3HOro YPOBHs, Kakue
(pyHKLUMM MOTYT AeAerMpoBaTtb, KakMe OTAEAbl HAXOASITCS Y HUX B
MOAYMHEHMM, KAKOBA CUCTEMA ABUXKEHUS OTUETHBIX (POPM.
PaccmaTtpuBaeTcs  opraHuM3auMOHHas  CTPYKTypa  MpPeAnpusTUs:
OTHOLLEHWEe BCMOMOraTeAbHbIX pabounx K OCHOBHbIM, PabOTHMKOB,
YUCAALLUMXCA B WTATHOM pacnmcaHnm, K KOHTPAKTHUKaM. YeTkO
OMPEAeAsIOTCS (PYHKLIMKM KaXKAOTO OTA€AQ U MOAPA3AEAEHMs, Kak
COrAACHO MOAOXeHMIO 00 OTAeAax, Tak U (PaKTUHECKM.

6. @DUHAHCOBbII rAaH: 3KOHOMMHYECKOH

a¢h¢hekTMBHOCTH NpoekTa

OLI€HKa

lMAQHMpPOBaHWE OCYLLECTBASIETCS Ha OCHOBE MpOrHo3a Oyayluen
A€SITEABHOCTU (PUPMbI B pamMKax ONMpPeAeAEHHOTO NeproAa BPEMEHMU.
KpaTko oxapakTepu3yem OCHOBHblE AOKYMEHTbI, MPEACTABASIOLME
OU3HeC-NAaH:

o OnepatnBHbIFi MAAH OTPaXKaeT AesITEAbHOCTb KOMMaHWU B

paspe3e  PbIHKOB, MPOAYKTOB, TO3BOASSi  OMPEAEAUTD
peHTabeAbHOCTb OTAEAbHbIX HamnpaBAeHWIt Ou3Heca WAM
npoekTa.

o bloAKeT AOXOAOB M PACXOAOB OTPAXAET BAAOBYIO BbIPYUKY,
MPOU3BOACTBEHHbIE ~ M3AEPXKKM, HAAOTOBble W Apyrue
OTUMCAEHMsI, HA OCHOBE 3TUX MOKa3aTeAel PacCUMUTHIBAETCS
NpUObIAL, OCTaloWasCs B PACNOPSKEHUU (PUPMbI  MOCAE
BbIlNMAAQTbl AMUBMAEHAOB, MO AdHHbIM 32TOIO pa3Ae/\a MO>XHO
YCTQHOBUTb, MPUHOCUT AWM KOHKPETHbIM MPOAYKT (ycAyra)
NPUObIAL, CPABHUTL Pa3AMUHbIE TOBAPbI MO MPUOLIALHOCTH, C
TeM, 4TOObl OMPEeAeAUTb LIeAeCOOOPA3HOCTb AAAbHEMLLIErO
MPOM3BOACTBA. Takum 06Pa3oM, 3aaava AAHHOTO AOKYMeHTa
nokasaTb, Kak OyAeT WM3MeHsaTbC M (POPMMPOBATHCS
NPUObLIAL B TEHEHME MAAHOBOIO NMEePUOAA.

o bioaAxeT ABMXEHMS] AEHEXHbIX CPEACTB TOKa3biBaeT,
CKOAbKO AEHEXHbIX CPEACTB MMEeeTCsl B  PacropsiKeHWUu
KOMMaHWU M KakoBa NOTPEOHOCTb B AEHEXHbIX CPEACTBAX B
TeyeHue Mecsiua, roaa. MAaHupyeTcs pasmep
KanuMTaAOBAOXKEHUA. OueHka  AEHEXHbIX NOTOKOB
NoKasblBaeT CMoCOOHOCTb GM3Heca obecneunTb PacxoAbl B
MAQHOBOM MEPUOAE U AAAEe.

e baraHc nokasbiBaeT (PMHAHCOBOE COCTOsIHME Ou3Heca B
ONpeAeAeHHOEe BpeMsi, OrfpeAeAsieT cpeAcTBa Gu3Heca, ero
00513aTeAbCTBA, MHBECTMLMM COOCTBEHHMKOB, a TakXe
HepacrnpeAeAeHHYI0 NMPUObIAb.
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«(MDUHAHCOBBIN aHAAU3»
CoAepPXHUT
ucyepnpiBaioulyio
HHpopmaLmio o
Tpedyembim
MHBECTULIUIM
(kanutaroBAOKeHUSIX,
BOCCTAHOBHUTEABHBIX
MHBECTHLIMSIX,
MHBECTHLINSAX B
000pOTHbIN KanuTaa) n
apghekTnBHOCTH
BAOXKEHMIA.

Bce oAeMeHTbl  (PMHAHCOBOrO MAaHa  paccmaTpuBaloTcs B
COOTHOLLEHUWN APYT C APYrOM, 3TO NO3BOASIET CYAUTb O (PMHAHCOBOM
MOAOXKEHUM KOMMaHUM.

BaxHas cocTaBasiowas pMHAHCOBOTrO pasaera Ou3Hec-nAaHa —
orpeAeAeHMe  UCTOYHMKOB  KaruTaAa,  HEOOXOAMMOIO  AAS
AEATEABHOCTU  (ppMbl.  AaHHble 00 MCTOYHMKAxX KamnuTasa
yBSI3bIBAIOTCS C UCMOAb30BAHNEM (POHAOB C KOHKPETHbIM yKa3aHWeMm
cnocoboB M HanpaBAEHMIT MCMOAb30BaHMS KanuTaAa. Bonpocsl no
MCTOYHMKAM (PUHAHCUPOBAHUSI MOTYT ObITb CAEAYIOLLME.

@DUHaAHCOBLIN  MAAH onpeAeAseT noTeHUMaAbHble WMHBECTULIMK,
KOTOpblE HEOOXOAUMbBI AASt OM3Heca M NMOKa3bIBaA€T, ABAAETCA AU
OM3HEC-NAAH SKOHOMMUYECKU BbINMOAHUMBIM.

Mpn ouenke 3¢hcheKTMBHOCTM  MHBECTULIMOHHBIX  TNPOEKTOB
HEOOXOAMMO pa3AMUaTh CAEAYIOLIME MOKa3aTeAM:

1. lNoka3atean kommepyeckoii (¢puHaHcoBo¥i) 3¢hcpekTnBHOCTH,
yumThbiBalOUME (PUHAHCOBbIE MOCAEACTBUS peaAn3aLmMm NpoeKTa AAs
€ro HermoCPeACTBEHHbIX Y4aCTHMKOB.

Mpn OoCylWwecTBAEHNN MHBECTULUMOHHOIO NPOEKTA BbIAEASETCS TPU

BMAQ  AEATEALHOCTM:  OMEepauMOHHasl,  MHBECTMLUMOHHas M
tprHaHcoBas. KaXablit BUA AESATEABHOCTU FeHepUPYEeT AEHEXHbIM
MOTOK,  KOTOPbIM  WCMOAB3YeTC ~ AAl  pacyeTa  4MCTOro

AMCKOHTMPOBAHHOIO AOXOAQ, CpPOKa OKYMaeMOCTWU, BHYTPEHHEN
HOPMbl AOXOAHOCTHU U APYTUX.

2. [lloka3atean 610AKeTHON 3¢hheKkTMBHOCTH, OTpaxawolime
MOCAGACTBMSI  OCYLLECTBAEHMS  MHBECTMLMOHHOIO MNpoeKTa Ha
(beaepanbHbIF, PErMOHAAbHBIA U MECTHbIN OGIOAXETDI.

IlotpebHOCTbL B MHBECTHLIMSAX

HeobxoAaMmo ykaszaTb, 4TO B XxoAe pa3paboTkM MpoekTa,
NMPOpPabOoTKM Pa3AMUHBIX BapMaHTOB ObIA paccuMTaH obwmii obbem
MHBECTULIMI, Tpebyemblx AAsl  peaAnzaumu npoekta. [lpuuem
HEKOTOpas 4aCTb COBOKYMNMHOIo 0ObemMa MHBECTULINI MAET Ha:

e kanutaabHble BAOXeHus (Incremental investments in fixed
capital), xoTopble HanpaBAeHbl HA CTPOMTEAbCTBO MAM
nprobpeTeHNe OCHOBHbIX CPEACTB, 3eMAM, OOYCTPOMCTBO
TEPPUTOPUM, PEMOHT U CTPOUTEALCTBO MH(PPACTPYKTYPbI,
MoAydeHne  Bcell  HEOOXOAMMOW  pa3pelMTeAbHOM
AOKYMEHTaLMUK 1 cepTndMKaToB.

e uHBecTMUMM Ha  BoccTaHoBAeHne  (Replacement
investments in fixed capital), koTopble HanpaBAeHbl Ha
BOCCTAHOBAEHWE 0OOPYAOBAHMSI, BbILLEALIErO U3 CTPOSI.

e uHBecTMUMM B 000poTHbIe cpeacTBa (Incremental
investments in working capital). Tekyuwme 3atparthl,
KOTOpble  MOSIBATCS B CBSI3M C  pacliMpeHuem
MPOM3BOACTBA (HAMM AOMOAHUTEAbHbIX PABOTHWKOB,
CKAAQACKME TMOMeLlleHus, 3anachl, AebuTopcKas U
KpeAMTOpPCKasi 3aA0AKEHHOCTb)

CymMMa MHBECTULIMOHHBIX 3aTpaT, HEOOXOAMMbIX AAS peaAu3aLmm
MpoeKTa, AOAXHA ObITb OLIEHEHA CYMMApHO, C Y4eTOM BCEX PUCKOB
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AAsl mHBecTOpa
HeobXx0AMM aHaAU3
PHMCKOB, KOTOpbIE
CBOJVICTBE€HHbI MPOEKTY.

AOTOAHUTEAbHBIX BAOXEHMI, AOAXEH ObiTb MpPeACTaBAeH rpadmk
MHBECTULMIA,  KOTOPbLIM  COMOCTaBUM  C  rpacmkom  paboT
(cTpouTeAbCTBA M BBOAA B OIKCMAyaTalLMIO), OMNPEAEAEH CPOK, B
TeyeHWe KOTOPOro MpeAnpUsiTUe CMOXET rapaHTUPOBAHHO BEPHYTb
KPEAUT MWAM OKYMWUTb BAOXEHHbIE A€HEexXHble cpeacTBa. Ecam
CYWECTBYIOT ~FapaHTUM  TMOAYYEHWUS OTAQUM OT  BAOXKEHHOrO
KanuTaaa, HEOOXOAMMO MPEACTaBUTb (POPMY M FrapaHTUu.
HeobxoAMMO ykasaTb, B Kakne CPOKM AOAXHbI ObITb MPOBEAEHBI BCE
paboTbl MO CTPOUTEALCTBY (AASI AECHOW OTPACAM MPOU3BOACTBEHHbIX
LIEXOB, PEMOHTHbIX 6a3, PEMOHTY MHPACTPYKTYPbl), U3rOTOBAEHUE
M noctaBka OOOPYAOBAHMSI  MHOCTPAHHbIX M POCCUICKMX
MPOM3BOAUTEAEH, €0 MOHTaX WM BBOA B IKCMAyaTaLWIO, BKAKOYast
oby4eHue nepcoHaa M UCTIbITaHMS.

7. AHaAM3 pUCKOB

Heob6X0AMMO  OMpPEeAeAUTb PUCKM, CBOMCTBEHHbIE MPOEKTY, WU
MOAroTOBUTb 3(phpeKTUBHYIO cTpaTermio 60pbObl C HUMK, CNOCOODI
MMHMMM3ALMKU U MOAHOTO HUBEAMPOBAHMSI.

Aaxe ecAn OT psiaa (pakTOPOB He OXMAAETCS PUCK, OHU BCE PABHO
AOAXKHbI  ObITb  OOCYXA€Hbl. JTO MOKa3blBAET MOTEHLMAABHOMY
MHBECTOPY, YTO MEHeAXep 3HaeT HamboAee BaXKHble KOMMOHEHTbI
pUCKa U FOTOB UX BCTPETUTL, ECAM OHMU NOSIBATCSI.

PacyeTr OCHOBHbIX (DUHAHCOBbIX MMOKa3aTeAen 3QPPEKTUBHOCTHU NPOEKTa

SpchekTnBHOCTD
MpPoeKTa OLUEeHUBAETCs,
KakK rpasmAo, no
CACAYIOUIMM KPUTEPUIM:
®  METOoA YUCTO#H
NPUBEAEHHO
CTOMMOCTH

® (CpoK
OKynaemocTtu

®  BHYTpEeHHsis
Hopma

AOXOAHOCTH

®  MHAEKC
PeHTabeAbHOCTH.

Metoa uncroii
NpUBEAEHHOI
CTOMMOCTH SIBASIETCS
Hanboaee TOYHbIM U
4acTo yrnoTpeoAsiembim,
OCHOBAaH Ha
COMOCTaBA€HUN
MCXOAHbIX HHBECTULIMI C

Merog wucrovi npuBegeHHovi croumoctu (Net
Present Value, NPV)

MeToA OCHOBaH Ha COMOCTABAEHUM UCXOAHBIX MHBECTULIMI C CYMMOW
AUCKOHTMPOBAHHBIX UMCTbIX AEHEXHbIX MOCTYMAEHWI OT MpoekTa B
TeyeHue NPOrHo3Mpyemoro cpoka (CBOOOAHbBIX AEHEXHbIX MOTOKOB).
CB060AHBIT AeHexHbiii notok (Free Cash Flow) — 31O AeHexHbIN
MOTOK OT OCHOBHOM A€STEAbHOCTM (CyMMapHbI MOCAEHAAOTOBbIN
AEHEXHbIM  MOTOK).  AeHexHble  CpeAcTBa,  OCTalollMecs B
pacrnopsikeHnn  KOMMaHUM U AOCTYMHble BCEM  MHBECTOpPam
(KpeauTOpaM, akuUMOHepam) AO BbIMAATbl AMBUAEHAOB TMPOLIEHTOB,
OCHOBHOM CYMMbl AOATa. AQHHbIA MOKa3aTeAb - OCHOBHOW OObeKT
BHMMaHWS B YNPaBAEHUMU AEHEXHBIMU CPEACTBAMM.

PacueT CcBOOOAHOrO A€HEXHOro MOTOKa OCYLECTBASIETCS MO
cAaeayolleit opmyAe:
FCF = NOPLAT + A+D -1
lae,
FCF-cBOOOAHbI A€HEXHbIM MOTOK;
NOPLAT- unctas onepaunoHHasi NpUObIAb
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CYMMO#
AUCKOHTHPOBAHHbIX
YUCTbIX ACHEXKHBIX
noCTynAexwmi ot
npoexra.

Cpok okynaemoctu
Hanboree
penpe3eHTaTMBeH, Koraa
AAS KOMITAaHWU TAABHOE,
4YTOObI MHBECTULIMU
OKYIMUAUCb, U KaK
MOXHO CKopee.

BHyTpeHHSI1 AOXOAHOCTD
Xxapaktepu3yer
0)KMAaEMYI0 AOXOAHOCTb
npoekTa.

A- amopTH3aums HemaTepUaAbHbIX aKTUBOB

D- amopTu3aums MaTeprUaAbHbIX aKTUBOB

I — unBectnumm (Incremental investments in FC, Replacement
investments in FC, Incremental investments in WC).

[MOCKOABbKY MPUTOK AEHEXHbIX CPEACTB pacripeAeAeH BO BPEMEHM, OH
AVUCKOHTUPYETCS C MOMOLLbIO KO3(ppuLImeHTa T.

MW:lel—l

n@+r}_

OueBnaHo, uto ecan: NPV > 0, TO NPOEKT CAeAyeT MNPUHATD;
NPV < 0, TO NPOEKT CAEAYET OTBEPIHYTh.

|_|p|/1 NPOrHO3npoBaHNM  AOXOAOB T10 FO0AaM HeO6XOAMMO, no
BO3MOXHOCTH, Y4nTbIBATb BCe BUADI I'IOCTYI'I/\eHl/IVI KakK
NPONU3BOACTBEHHOTO, TaK M HEMPOMN3BOACTBEHHOIO XapakTepa.

[Mokaszateab NPV aaantnBeH BO BpemeHM, T. €. NPV pasAnyHbIX
NMPOEKTOB MOXHO CYMMMPOBaTb. JTO OY€Hb BaXHOE CBOWMCTBO,
BblAGASIIOLLEE DTOT KPUTEPUI M3 BCEX OCTaAbHbIX W MO3BOASIOLIEE
MCMOAB30BaTb €r0 B KaYeCTBe OCHOBHOIO MPU aHaAM3€e MPOEKTOB.

ICpaKoKw%umuwn1ﬂ%vﬁaakﬂmﬁxtFP)

AAFOpUTM pacueTa cpoka okynaemoctu PP (Payback Period) 3aBucut
OT PaBHOMEPHOCTM PaACMPEACAEHUs TMPOrHO3MPYEMbIX AOXOAOB OT
MHBECTULINM.

Cpok  oKynmaemoctM B NEPUOA  BPEMEHW, 3a  KOTOPbIA
AUCKOHTMPOBAHHBLIA AOXOA OT TMPOEKTa W MHBECTUUMA B MNPOEKT
cpasHsoTcs, T. e. PP = n, npu kotopom

s CF, _,

n@+ry_

1. PP He yuuTbIBA€T BAMSIHME AOXOAOB [MMOCAEAHWUX [EPUOAOB.
Hanpumep, cywecTByioT ABa NpoekTa C OAMHAKOBbIMM KarMTaAbHbIMM
3atpatamm ($1 MAH.), HO pa3AMYHBIMU MPOTrHO3UPYEMbBIMU FTOAOBbBIMM
AOXOAAMM: MO MPOEKTY A - $5 MAH. B TeYeHME TPeX AeT; Mo NPOeKTy
b — $3 MAH. py6. B TeueHue aecsiTn AeT. Oba 3TH NpoekTa B TeyeHue
nepBbix Tpex AeT 006ecneunBaloT OKYMaeMOCTb  KarUTaAbHbIX
BAOXKEHWA, MO3TOMY C  MO3MUMM  AQHHOTO  KPUTEpUs  OHM
paBHomnpasHbl. OAHaKO OYeBMAHO, 4TO npoekT b ropasao Goaee
BbIFOAEH.

2. PP He oOAaAaeT CBOMCTBOM aAAMTUBHOCTMU.

CylwecTByeT psia CUTyauuii, Npu KOTOPbIX MCMOAb30BaHWE AAHHOTO
MeToAa LeAecooOpasHo. B yacTHOCTM, 3TO cuTyaums, Koraa
KOoMnaHusi B OOAbluel cTeneHn o3abouveHa peleHnem NPoOAEMbI
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Hnaekc pentabeabHOCTH
- YAOOHDIi1
OTHOCHUTEAbHbIN
MnoKa3areAb AASl OUeHKH
MHBECTULIMOHHBIX
NnpoeKToB.

ANMKBUAHOCTHU, a He ﬂpM6bIAbHOCTM NnpoeKTa — TAaBHOE, 4yTOOBbI
MHBECTULUNKN OKYMNAUCH N KaK MOXXHO CKOpee.

MOXHO MCMOAb30BaTb AMCKOHTMPOBAHHbIN CPOK OKYNnaemocTH,
KOTOpPbIA OMPEAEASETCS MO TaKOMY € aArOpUTMY, HO Ha OCHOBe
AEHEXHOT0 MOTOKa, AMCKOHTMPOBAHHOIO MO LIEHe KanuWTaaa 3TOro
npoekTa.

BHyTpeHHSsI51 fOXOAHOCTH (HopMa
peHTabenbHocT) (Internal Rate of Return,
IRR)

Moa  BHyTpeHHe#f  AOXOAHOCTbIO  (HOpMO#  peHTabeAbHOCTH
nusectuumn)  (IRR)  noHumaloT  3HayeHne  Ko3ppULIMEHTA
AUCKOHTMpPOBaHUA, nNpu kotopom NPV npoekta paBeH HyAlO:

IRR = r, npn kotopom NPV = 0.

IRR nokasbiBaeT MaKCMMAAbHO  AOMYCTUMbIA  OTHOCUTEAbHbIN
YPOBEHb PACXOAOB, KOTOPbIE MOTYT ObITb ACCOLIMMPOBAHbI C AAHHbIM
npoektomM. Mo cytn IRR xapakTepusyeT 0XMAAEMYI0 AOXOAHOCTb
npoekTta. Ecan IRR npeBbinaer ueHy Kanurasa, UCNOAb3YEMOTO AAS
(prHaHCHpPOBaHMS MPOEKTa, 3TO O3HAYaeT, YTO MOCAe PACYETOB 3a
MOAb30BAHME KAMUTAAOM MOSBUTCS M3AMLIEK, KOTOPbIA AOCTAETCs
akumMoHepam  (pupmbl.  CAaeaoBaTeAbHO, MPUHITME MNpPOeKTa, B
koTopoM IRR 6oAblle LieHbl KanuTasa, nosbilwaeT 6AArococTosiHue
akunmoHepos. C Apyron cTopoHbl, ecau IRR menbuie LeHbl Kanutasa,
TOoraa peaAnsaums npoekta OyAeT YObITOYHOW AAS aKLIMOHEpOB.
OTUM U OObSCHSIETCS MOAE3HOCTb NMpUMeHeHust KpuTepust IRR aas
OLEHKN MHBECTULIMOHHBIX MPOEKTOB.

Urpekc peHTrabenbHoctu (Profitability Index,
PI)

J7T0T MeToA SBASETCS, MO CYTW, CAEACTBMEM MeTOAa YUCTOH
npuBeAeHHoii  ctoumoctn.  Muaekc  peHtabeabHoctn  (Pl)
paccunTbIBaeTCs No popmyae

CF,

PI:Zi'I

z (1+r1y )

OyeBnano, uto ecam: Pl > 1, TO NpPOEKT CAGAYeT TMNPUHATD;
Pl < 1, TO NPOEKT CAEAYyeT OTBEPrHyTb.

B oTAaMuMe oOT umMcTOro npuBeAeHHOro 3dpekTa, MHAEKC
PEHTAbeAbHOCTH  SIBASIETCSI  OTHOCMTEABbHBIM  MOKA3aTeAEM.
bAaroaapst 3ToMy OH o4eHb YAODeH Npu BbIGOPE OAHOrO NpoeKTa U3
psiAQ aAbTEPHATUBHBIX, UMEIOLLMX MPUMEPHO OAMHAKOBbIE 3HAYEHMS
NPV. AMb6O npu  KOMMAEKTOBAHMM TMOPTeAss MHBECTUUMI C
MaKCMMaAbHbIM CYMMApPHbIM 3HadeHnem NPV,
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Ouwnoku B ou3Hec-rraHax

Ouwnokn,
CBSI3aHHbIE C
OLIEeHKOM PbIHOYHbIX
PHUCKOB peaAn3aLmm
npoekra:

1. He npopaboTaHa
MapKeTHHrosas
cTparerus
npeAnpuaTHs;

2. HenpaBUAbHOE
onpeAeAeHue LeHbl
peaam3zaumm;

3. npobaema cobiTa
MPOAYKUHH.

Ocob6eHHOo onacHbl
ownokn,
Aornyckaemsle npu
BbIOOpE METOAMKH
nposeAeHust
pac4eToB no
npoeKTy.

Ownbky, BO3HUKaMOWMEe B npoyecce paborsl Had
6usHec-r1aHom

Ownbkm, cBsI3aHHbIE C OLEHKOH PbIHOYHbIX PUCKOB peaAu3aunm
npoekTa:

He npopaboraHa mapkeTuHrosas cipaternsi npeanpusTus.
HeBO3MOXHO OLeHUTb 0ObeMbl pbiHKa cObITa (0Obem peaansaLnm
MPOAYKLUMM MOXeT ObiTb 3aBblllEH), €CAM He MPOBEAEHO
MCCAEAOBAHME PblHKA Ha AOAXHOM YpOBHE, He BbIsIBAEH
NOTEHUMAAbHbIN noTpebuTeAb, He NPOBEAEH aHaAM3
KOHKYpeHTOB. Yacto aAs Toro, 4ToObl AOCTUYL OObEMOB
peaAu3auMM,  yKasaHHbIX B OM3Hec-nMAaHe,  HeOOXOAMMO
OCYLLECTBAATb AKTMBHYIO MApPKETMHIOBYIO MOAMTUKY, a 3TOT
acrnekT He yuuTbiBaeTCs (M 3aTpaTbl B AQHHOM HamnpaBAEHWM
TaKXKe He yuuTbiBaloTCsl). He yumTbiBaeTCS PUCK COKpalleHus
obbema peaAuM3auMM  MPOAYKLUMWM, B  CAy4ae  M3MEHEeHWs
9KOHOMMYECKON MAM  MOAMTUYECKOW CUTyauuu B  CTpaHe,
YKPEnAeHust Mo3uUMii  KOHKYpeHTOB. B  Ou3Hec-nAaHe, Kak
NMPaBMAO, HE YUMTLIBAETCA YYBCTBMTEAbHOCTb MPOEKTa K
M3MEHEHMIO YCAOBMIA €r0 peaAn3aLmm.

HenpaBuabHoe onpeaeaenne uLeHbl peasmn3aumu. MeHEAKMEHT
KOMMAHMM  CKAOHEH 3aBblllaTb  LEHbl PeaAM3aumMn  CBOEN
MPOAYKLIMM.

Ilpobrema cObiTa npoAykumn. B CcAydae BbiBOAA HOBOIO
MPOAYKTA Ha PbIHOK B pamMKax peaAn3aunn MHBECTULIMOHHOIO
npoekTa HeOOXOAMMO MCMOAb30BATb CMOCOObI MPOABMXKEHMS
NpoAyKummn (CTUMyAnpoBsaHue cobiTa, PR, pekaama). Kpome Toro,
HEOOXOAMMO aKLEHTMPOBATb BHUMAHWE Ha CaMMX KaHaAax
pacrnpeAeAeHus MPOAYKUMM W 3aTpaTaX, BO3HMKAOWMX B
npouecce peaAmsaumm (3apaboTHasi nAaTa MeHeAXepoB Mo
cObITY, KAQAOBLUMKOB, [PYy34MKOB, 3aTpaT MO COAEpPXKAHMIO
CKAQACKMX MOMELLEHMI, TPAHCMOPTHBIX PACXOAOB U T.A.). AaHHblE
pacxoAbl B GU3HEC-MAAHAX YacTo 3aHuXKeHbl Ha 10-25 %.

Ownbkmn, Aonyckaemple npu BbIOOpe MeTOAMKM MPOBEACHHUS pPacyeToB
1o npoekTy:

B npoekTax pecTpykTypu3auMu M peopraHusaumm pe3yAbTar
peaAamsaumMn npoekta (MPUPOCT AOXOAA MAM SKOHOMMIO Ha
3aTpatax B pe3yAbTaTe BHEAPEHWs MPOEKTHbIX MepPOrnpuUsTUii)
OLIEHUTb AOCTATOYHO CAOXHO, MO3TOMY Pa3paboTUMKK B COCTaBe
MOCTYMAEHUIA MO  MPOEKTY  YKas3blBAIOT  3aMAAHUPOBAHHYIO
BbIPYUKY MPEANPUSTUSI, @ HE PeaAbHbI IKOHOMUYECKUI SPeKT;
B cAyuae ecan KomnaHus BbiGMpaeT cTpaTermio AnBepcumkaLimm
M HauMHaeT  BbIMYCKaTb  HOBbIM  MPOAYKT B  pamKax
CYLWLeCTBYIOIWEro MPOM3BOACTBA, 4aCTO BO3HMKaeT owunbka. B
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Ouwnokn,
Aornyckaemsle npu
nposeaeHun
¢hbuHaHcoBo-
9KOHOMMYECKHMX
pac4eToB no
npoeKTy:

1. HenpaBuabHOE
onpeaeaexsmne
MHBECTULIMOHHbIX
PacxoAos;

2. HenpaBUAbHast
OLIeHKAa UCTOYHUKOB
¢puHaHcupoBauus;

3. HenpaBUAbHbBIN
pacuert
aAMOPTU3ALUMOHHbIX
OTYUCACHMI;

4. HenipaBuAbHOE
ornpeAeAeHHne LIeHbI
peaansaumm
NMPOAyKUMM;

5. HenpaBUAbHBIV
y4er OTryCKHbIX
LIeH Ha Cbipbe;

6. ynyweHue
HaAOroBo#
Harpy3ku;

7. ynyuenune
HOpUANYECKnx
MOMEHTOB.

AOXOAHOM

4acTM  pacCMaTpMBAETCs  COBOKYMHasi  Bblpyyka

NPeAnpusaTUsl, a B 3aTPaTHOW — PACXOAbl HA MPOU3BOACTBO
onpeaeAeHHoOro npoaykta. COOTBETCTBEHHO peHTabeAbHOCTb
NpoeKTa 3aBbllleHa.

Ouwnbkm, Aonyckaemsble npu npoBeAeHnn (PMHaAHCOBO-IKOHOMMUYECKHX
pac4eToB No npoeKTy:

L HeﬂpaBMAbHOE onpeaeAeHne MHBECTULMOHHbIX PACXOAOB.

o}

YnyweHne npoekTHpIX 3aTpar. Yacto onpeseseHHble
BMAbI 0OOPYAOBAHUsI MPOMU3BOASITCS AASI PEANPUSTHS MOA
3aKa3 Mo npoekTy. JTO MPEANoOAaraeT AOMOAHWUTEAbHblE
3aTpatbl Ha NPOeKTHble PaboTbl. Kpome Toro, NpoekTHble
paboTbl TPebYIOT AOMOAHUTEALHOTO BpemMeHu (BMecTe C
COrAQCOBaHUSIMM), 4TO 3aAep>KuBaeT npotecc
MPOU3BOACTBA.

KanutaAbHble 3aTpaTel HanpaBAeHbl TOAbKO AMlIb Ha
npuobpeTeHne OCHOBHOro obopysoBauus. [pu pacuete
3aTpaT Ha MOKYMKY OCHOBHOIMO OOOPYAOBaHWs, HY>KHO
TaKXXe  YYMTbIBaTb PACXOAbl HA  BCMOMOraTeAbHOe
060opyAoBaHME (CTOUMOCTb KOTOPOrO MOXEeT KoAeHaTbCs
or 20 a0 80 9%, OT CTOMMOCTM OCHOBHOIO
000pyAOBaHMWs),  €ro  MOHTaX,  TPaHCMOPTUPOBKY,
TaAMOXEHHblE  TMOWAMHBI,  MOrPY304YHO-PA3rPY30UHble
paboTbl,  MyCKO-HaAAAOYHble — paboTbl,  MpPOBEAEHMe
KOMMYHMKAUMIA M MOAYyYeHUE  COOTBETCTBYIOLIMX
AMLIEH3UNA.

HHBecTULIMOHHBIE PAacXOAbI He OTPAXKAIOT PACXOAbl Ha
3anyck 06opyaoBanmns. Heo6XOAMMO yUUTbIBATL, YTO MPU
BBOAE HOBOW MPOU3BOACTBEHHOM AMHWU U YBEAMYEHUM

00bemMOB  MPOM3BOACTBA, MoTpebyloTcs  noabop u
MOArOTOBKA MEPCOHAAA, PACXOAbl Ha  MpOBeAeHMe
HMOKP, opraHuzaums  cObITOBOM  CeTH,  npoune
AOMOAHUTEAbHbIE 3aTpaThl.

Cpokn,  KoTopble  TpebylOTCi  Ha  NpoBeAeHue
KOMMYHMKaLIM, MoAyYeHue AMLIEH3M peAko

YUMTBIBAIOTCS, @ OHM MOFYT CO3AaTb 3HAUYUTEAbHblE
nNpoOAemMbl, 3aAepXKMBasi MPOU3BOACTBEHHbLIM MNpoLecc.
Kpome TOro, rpagmk npou3BOACTBa MOXeT OblTb He
COrAacoBaH C rpadpMkoM peasmsalimm, B AAHHOM CAy4ae
MOXeT BO3HUKHYTb AePUUMT CPEACTB, Ype3mMepHoe
3arpy3ka  CKAAACKWMX  TMAOLIAAEN,  KakK  CAEACTBUE
yBeAMyeHne noTpebHOCTH B 0OOPOTHBIX CPEACTBAX.

° HeﬂpaBMAbHaﬂ OL€éHKa UCTOYHUKOB d)MHaHCMpOBaHMﬂ.

O

©)

Heaocratok MCTOYHUKOB ¢huHaHcupoBaHns.
MHBECTUUMOHHBbIE PACXOAbl MPEBLIWAIOT MPUBACKAEMbIE
CPeACTBa M3 BCEX UCTOYHUKOB PMHAHCHMPOBAHMSI.
HecoBnaaeHne cpokoB npuaedeHns: (puMHaHCHPOBaHMS
] MHBECTUPOBaHMSI. Mpobaema 3aAepPKKM
MPOM3BOACTBEHHOIO  Mpouecca  M3-3a  OTCYTCTBMA
(pMHaAHCUPOBaAHMUS TakXKe BO3HWMKAET MPWU HECOBMAAEHMM
rpacpMKoB NPUBAEYEHNSI UCTOYHUKOB (PUHAHCUPOBAHUS U
MHBECTULIMA.

Hapywenne ycroBuii ¢puHaHcupoBanms. Heobxoammo
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YUMUTbIBATb BbIMAATY MPOLIEHTOB MO 3aeMHbIM CPEACTBaM.
HenpaBuAbHbIii pacyeT amopTH3aLumnOHHbIX OTYHCACHHIA.

o Yuer paHee HaKONAeHHOW amopTusaumm. B cayvae
MCMOAb30BAHMA  paHee  MCMOAb30BaHHbLIX ~ OCHOBHbIX
CPEeACTB  HEOOXOAMMO  YYMTbIBAaTb  HAKOMAEHHYIO
amopTu3aumio. B MHOM cAyyae 3aBbllaeTcsi NpuObIAb,
NoAyYaemasi OT peaAm3aumnm NpoeKTa.

o Mcnoab30BaHne Ars pac4eToB OaraHCOBO#H CTOMMOCTH.
B cayuyae npuoOpeTeHusi HOBbIX OCHOBHbIX CPEACTB
HEOOXOAMMO WCMOABb30BaTh GAAAHCOBYIO CTOMMOCTb AAS
pacyeTa amOpPTM3aLMOHHBIX OTYUCAEHWIA, a He LeHy
npuobpeterns (LeHa npuobpeTeHus 3a BbiveTom HAC 1,
BKAIOYAsi MOHTaX, TPQHCMOPTUPOBKY U T. A.)

HenpaBnAbHoe ornpeaerenune UeHbl peaAu3aumu MPOAYKUUH.
YHacto npu peaAnsaunm NPOAYKUMM HA BHYTPEHHEM PbIHKE, AAS
pacyeTa BaAOBOW BbIPYUYKM MCMOAb3YIOTCS MUPOBbIE LieHbl (4TO B
pasbl YBEAMUMBAET BbIPYUKY). AASl BbIXOAQ Ha PbIHOK C HOBbIM
NMPOAYKTOM, MepBoe BpemMst LeHa MAeT C AMCKOHTOM 10-15%, K
PbIHOYHOM LleHe Ha TOBapbl-aHAAOMM, OAHAKO B OM3Hec-nAaHax
4acTO YCTAHaBAMBAETCA MaKCMMAAbHAs LeHa, 4YTO BeAeT K
HeOOOCHOBAHHOMY  YAYHLIEHMIO  (PMHAHCOBbLIX  MOKa3aTeAen.
MOMMMO  3TOro, HYXHO  Y4UTbIBAaTb CKMAKM U AbFOTbI
(MOCTOSIHHBIM 3aKa3uYMKam, KOAMYECTBEHHbIE CKMAKM) MO OrMAaTe,
OH TaK>Xe AOAXHbI ObITb Y4TeHbl B (DMHAHCOBOI MOAEAM MPOEKTA.
HenpaBnAbHbIi y4eT OTryCKHbIX LeH Ha Cbipbe. LleHbl Ha cbipbe,
4yacto Bapbupylor B npeaerax 10-15%, Kpome TOrO,
reorpadpMyeckn NOCTaBLMKKU AASI AQHHOM KOMMAHUKM MOTYT ObITb
3HAYMTEAbHO yAaAeHbl. CA€AOBATEABHO, HEOOXOAMMO YUUTbIBATb
TPAHCMOPTHbIE PACXOAbI HA AOCTABKY Cbipbsl.

Ynyuwenune HaAOroBo# Harpy3Km.

o YnyweHue HaAOros Ha UMYILLECTBO, ECH,
TPAHCMOPTHOrO, Ha 3KOAOTUIO, KPOME TOTO, HEeMpPaBUAbHO
OrMpPeAEAEHHbI pa3Mep AbroT MO HAAOTY Ha MNPUObIAb,
MOTYT B 3HAUMTEAbHON Mepe MCKa3UTb (PUHAHCOBbI
pe3yAbTart.

IOpnanyeckasi CcTopoHa  MHBECTMUMOHHBbIX  [POEKTOB  He
npopabarsiBaeTcs:

o He yuuTbiBalOTCS pacxoabl Ha oOopMAeHMe NpaB
COOCTBEHHOCTM,  MOAYYEHME  MATEHTOB,  AMLIEH3MA,
perncTpaumnmn TOBapHbIX 3HAKOB U T.A.

o Kak npasuao, He npopaboTaHbl MEXaHW3Mbl y4acTus B
(prHaHCcMpoBaHMM npoekToB. Hanpumep, npu npsiMbix
MHBECTULIMSIX He NpopaboTaHbl MEXaHU3Mbl BbIXOAA W3
npoekTa.

Ouwnbku, Aonyckaemsie npu npPopaboTke MPOU3BOACTBEHHOIO NAAHa.

Ouwnokn,
Aornyckaemsle rpm
npopaborke
MPON3BOACTBEHHOIO
nAaHa:

1. He yuTeH nepnoa

Mepnoa asantaumn. Kak npaBuMAO, B CAydae npuOOpeTEHMUS
HOBOWM  MPOU3BOACTBEHHOW  AMHUM,  WHBIX  KApPAMHAAbHbIX
U3MEHEHMI He YYMTHLIBAETCS, UTO B MEPBbLIM MeCsLL SKCNAyaTaUnn
BEAMK MPOLEHT oOTOpPakoBkM (OpPaKOBaHHBIX M3AeAMK). ITO
CBSI3aHO C HACTPOMKOM M AOBEAEHMEM TEXHOAOTMYECKOrO
obopyaoBaHusi. Kpome TOro, HeoOXOAMMO Bpemsi U MEPUOA
0o0y4eHus M asanTaumMn AAs pabOTHMKOB, YTOObI MPUBBIKHYTH K
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aaanraumu 1npoeKTa,

2. ¢hakTnyecknii
ypOBeHb
MPOU3BOACTBA He
paBeH NAaHOBOMY;

3. cpakTnueckoe
KOAM4€eCTBO
nepcoHaa He
paBHO NAaHOBOMY;

4. ynywenwue 3aTpar

Ha
npoghuraKTH4eckmii
M TeKyLWni i PEMOHT;

5. ¢pakTop
CE30HHOCTH;

6. 3aHm>KeHne
MU3AepKeK.

HOBOMY obopyaoBaHMio. CA€AOBATEABHO, 3aTPATbl AOAXHbI ObITb
yuTeHbl B MpPOEKTe COOTBETCTBEHHbIM OOpPA3OM, KpPOMe TOro,
oObem  BbIMYCKAEMOM MPOAYKLMM  AOAKEH OblTb  MeHblue
ONTUMAABHOIO YPOBHSI.

o @aKkTn4ecknii ypoBeHb TMPOU3BOACTBA He paBeH [IAAHOBOMY.
YpoBeHb NPOU3BOACTBA, KOTOPbIA 3asBASETCS AAS OM3HEC-NAAHa,
Kak MpaBMAO, B 3HAUUTEAbHOM CTEMNeHW 3aBbllleH (MAaKCUMAAEH).
Heo6x0AMMO peaAbHO OLeHMBaTb 0ObeM NMPOU3BOACTBA.

o @aKkTnyecKkoe KOAMYECTBO ME€PCOHaAa He PaBHO [AAHOBOMY.
KoAnuectBo pabOTHUKOB, KOTOpOe NOTPedyeTCs AAS peaAr3aLimm
npoekTa, W YpPOBEHb OMAaTbl TPyAa HaCTO 3aHMXKAIOTCH.
HeobxoaMMoO peaAbHO oueHuBaTb Tpebyemoe KOAMYECTBO
NepcoHaAa M onAaTy UX TpyAa.

e YnyweHue 3atpat Ha nNpohMAaKTMHECKNI M TeKyInii PEMOHT. B
MAaHaX, Kak MPaBMAO, YYMTBIBAETCS KanWTaAbHbIi PEMOHT, HO
yNycKaeTcst TeKyWHUH MAM NMPOPUAAKTUHECKMIA, KOTOPbIA MOXeT
3aHATb OT ABYX AO 4YeTblpex MecsiueB. IDTOT (paKT Bbl3OBET
CHUXXEHWE NPOU3BOAUTEABHOCTM OOOPYAOBAHMS B ONPEAEAEHHbIN
nepuoA, MNpu  3TOM YPOBEHb OMAaThl  TpyAaa pPabOTHMKOB
OCTaHeTCsl Ha NpexHem yposHe. Kpome Toro, Heo6xoanMmo Hyaet
y4eCTb AOMOAHUTEAbHbIE 3aTpaThl HA PEMOHT.

o DaKTOp CE30HHOCTH. AAA HEKOTOPbIX OTPaCAEN CYLIECTBEHHYIO
pPOAb  urpaeT  paKTOp  CE30HHOCTM.  AOMYCTUM, B
AECO3aroTOBUTEABHOWM  OTPAaCAM  pPacCMaTpPUBAETCs  MEPUOA
3aroToBkM Aeca A0 8 MecsiueB. HeoOXOAMMO yuuTbIBaTb, YTO B
OCTaAbHOE Bpemsi MpoLecC MNPOU3BOACTBA, 3arOTOBKM He
OCYLLECTBASIETCS, COOTBETCTBEHHO HET MEepPeMEHHBbIX PAaCXOAOB,
OAHAKO HAKAAAHbIE PACXOAbl OCYLLECTBASAIOTCS HE3aBUMCUMO OT
MPOU3BOACTBA.

o 3aHmxeHme u3Aep)KeK. AN AeCO3arOTOBMTEAbHOM OTPACAM, K
npumMepy, HEOOXOAUMO AOMOAHUTEABHO Y4YUTbIBATb PACXOAbI MO
BbIBO3Y OTXOAOB, BOCCTAaHOBUTEAbHbIE PAOOTbI.

bu3Hec-nraHnpoBaHne B A€CHONM OTPaCAHU

AAs aHaAn3a
0CObOeHHOCTEe
ou3Hec-
MAaHUPOBAHUS B
A€CHO¥ OTpacam
MPUBOAUTCS
A€CO3aroToBKa u
AecornuAeHme.

AAst aHaAM3a 0coGeHHOCTeN OGM3HeC-MAAHUMPOBAHWUS B AECHOM OTPACAM
NMPUBOAMTCS AeCO3aroToBka M AeconuAeHue. B kauvecTBe npumepos
6paTh LEAAOAO3HO-OYMaXKHYIO NMPOMBILAEHHOCTb, npou3soacTtso MDF,
npoussoactBo  ABIN u  ACIT Heueaecoobpa3HO, Tak Kak 3TO
cneunuyeckme NPoAyKThbl, KOTOpble He 06AAAQIOT TaKOM MAaCCOBOCTbIO.
busHec-nAaHbl B 0OAACTM AECO3arOTOBKM, AECOMUAEHMSI OOAaAaloT
HEKOTOPOWH CneUnUUHOCTbIO.

I buszrec =IJ1aHUPOBaHUe rpoLeccoB J1eco3arortosku

AecHble naarexxmn

/Aeco3arotoBka HauuHaeTcs C Bbl60pa y4acCTka A€CHOro (*)OHAa n
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T'1pu narannpoBaHnn
A€C03aroToBKu
HEeobX0AMMO yHecTb
A€CHbIe NAATEXMH.

TexHoaorns
A€C03aroToBKu
urpaert 3Ha4umyro
POAb npu 6U3HeC—
MAaQHUPOBaHWH, TaK
KaK Aeco3aroTtoBKa
SIBASIETCS] OAHOM U3
CyleCTBeHHbIX
crareii B CTpyKType
cebectoumoctn
NMUAOBOYHMUKA.

3aKAIOYEHUS AOrOBOPA apeHAbl (Ha cpok oT 1 Ao 49) AeT. Bo3MOXHO M
KPaTKOCPOYHOE  AECOMOAb30BAaHME Ha OCHOBAHUM  AECOPYOOUHbIX
OUAETOB.
Pacuer  AecHbix  naAatexen  6asupyetcs  Ha  [locTaHOBAEHWM
lNpaButeabctBa PO «O MMHUMAABHBIX CTaBKax MAATbl 3a APEBECHHY,
OTMYCKAaeMYI0 Ha KOPHIO» M COOTBETCTBYIOWMX KOIPPULIMEHTOB,
BBOAMMbIX cyObekTamun P®. Kpome 3Toro, aas Toro, 4Tobbl BbIMIpaTh
KOHKYPC B psiA€ CAy4aeB HEOOXOAMMO MOBbLIWATH APEHAHYIO CTaBKY Ha
10-100%.
[Mpn  nNAQHMPOBAHMM  AECO3arOTOBKWM  CYWeCTBYIOT — 3aTparbl  Ha
AECOBOCCTaHOBAEHMWE, MPOTUBOMOXKAPHbIE, AECOXO3SMCTBEHHbIE PAbOTHI.
He ctout 3abblBaTh Tak Xe Mpo «pa3oBble 3aTpaTtbl» (He 3aBUCAT OT
obbemMa AeCoCekH), CBsI3aHHblE C APEHAON PaCUETHOM AeCOCEKM:

e 3a yuyacTue B A€CHOM KOHKYpCe;

e ExeroaHas naata 3a pyoky;

e [apaHTMpoOBaHHas Takcauwus;

e Paspabotka npoekta pybok;

e (OTBOA AECOCEK MO rOAAM.

TexHOAOrMM A€CO3aroToOBKHU

TexXHOAOTUSI AECO3aroTOBKM WIpaeT 3HAuYMMYl0 POAb Mpu  OU3HEC—
MAQHUPOBAHWMM, TaK KaK AeCcO3arOoTOBKA  SIBASETCS  OAHOW U3
CYLLECTBEHHBIX CTaTeN B CTPYKType ceHeCTOMMOCTH MUAOBOUHMKA.
CywecTByIOT cAeAyoune OCHOBHbIE TEXHOAOTMU A€CO3aroTOBKM:
1) TexHOAOTUs 3arOTOBKU U TPEAEBKM APEBECUHbBI LIEABIMU AEPEBbSIMM.
MMocae BaAKM AEpPEBO TPEAIOETCS K PA3AEAOUYHON MAOLIAAKE, TAe
006pe3aloTcst Cyubsi MU OHO TPY3UTCS Ha AeCOBO3. AaHHYIO TEXHOAOTMIO
MOXHO pa3bMTb Ha CAEAyIOLLME STarbl:

e BaAka (BaAOYHO-NaKeTUpyloLLas MalIMHA),

® nakeTMpoOBaHWeE AepeBbEB (BAAOUHO-MAKETUPYIOLAS MALLKHA),

e TpeAeBKa K Pa3A€AOYHOM MAOLLAAKE (TPEAEBOUHBIM TPaKToOp),

e o0Ope3ka cy4ybeB (CyuKkope3Hasi MallnHa),

e orpyska Ha aBTOMOOMAM (MOrpy3umK).

2) XAbicToBast 3arotoBka. O6pe3ka cyubeB NPOBOAMTCS Y MHs. [Morpysky
XABICTOB Ha aBTOMOOMWAbHbIA TPAHCMOPT MPOBOAST Cpa3y MOCAe
TpeAeBkW. [pu AQHHOM TEXHOAOTMM BaAKa AepeBbeB M oOpe3ka Cy4beB
npousBoamTcs  OeHzonuAamu.  Aaree  AepeBbsl  TPEAOTCS U
TPaHCMOPTUPYIOTCA  YOKEPHbIMU ~ TPEAEBOYHBIMM  TPAKTOPaMM  MAK
6ecyoKepHbIMU TPAKTOPAMM.

3) TexHOAOIMs 3aroTOBKM U TPEAEBKM APEBECUHbI COpTUMeHTamu. [Mpu
AQHHOW TEXHOAOTMU AEPEBO BAAWUTCS, OOPE3aloTCs CyuUbsi, MOCAE 3TOrO
NPOUCXOAUT PACKPSIKEBKA XAbICTA Ha COPTUMEHTbl. COpPTUMEHTHI
hopMHpYIOTCS B Mayku, rpy3sTcs WM MepeMeLlaloTcsl K AeCOBO3HOM
AOpOre, TA€ HAXOAWUTCS MPOMEXYTOUHbIM CKAAA, C  KOTOPOro
NPOUCXOAUT MOrpy3ka B AecoBO3bl. OCHOBY COPTUMEHTHOW 3aroTOBKM
COCTaBASIIOT ~ xapBecTep (Baaka, obpe3ka CyybeB, pa3AeAka) M
chopBapaep (morpyska, TpeAaeBka, AOCTaBKa AO MPOMEXYTOUYHOIO
CKAQAQ).

Mpu BbIOOPE cnocoba 3aroTOBKM CAEAYeT aHAaAM3MPOBATb CAEAyiollMe
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thakTOpbI:

1) YAaneHHOCTb MecTa 3aroTOBKM AO HWXHEro ckaaaa (mpwu
paccTosiHuK BbIBO3KKM HGoAee 90 KM M MPU CYLLECTBYIOWMX LIEHAX
Ha CM, XAbICTOBast BbIBO3KA CTAaHOBUTCS HU3KOAOXOAHOM).

2) Haanume npowmssoacts LIBK, ACI, MA® (noTeHUMaAbHbIX
notpebuteaeit 6araHCOB).

3) CroumocTb paboueit cuAbl (3a MocAeaHne 4-5 AeT npousoLea
3HAUUTEAbHbIM POCT 3apaboOTHOM MAATbl, YTO AEAAET MeHee
3(pheKTUBHON pasaeAky GeH30MMAaMM).

4) MecTopacnoAokeHHe yyacTka AeCHOro (poHAa.

Mpu NAAHUpPOBaHKUM GU3HEC-MPOLIECCOB HEOOXOAMMO YUMUTbIBATD!

1) CyuwecTBoBaHME AECOBO3HbIX AOPOI, MOCTOB Yepe3 peukn U T.A.
(MAQHMPYIOTCS MHBECTULIMM B TMOCTPONKY AECOBO3HbIX AOPOT,
AOPOXHYIO TEXHWUKY, PACXOAbl Ha BbINAATYy 3apabOTHOM NAaThbl,
FCM). B 3uMHee BpemMsi HEOOXOAMMO MPOU3BOAUTL PACUUCTKY
AOPOr, 4TO TOX€ MPAKTUYECKM HWMKOTAQ He YUWTbIBAeTCs Mpu
6M3HEC-NAAHMPOBAHUM.

2) Ecav  3aroToBka  MpPOBOAMTCS  BaxTOBbIM  METOAOM, TO
YKa3blBaeTCsl MPOAOAXKMTEABHOCTb BaxTbl, MECTOMOAOXKEHUE
BAXTOBOI'O MOCEAKA, KOAUYECTBO pabounx, KOTopble OYAYT BECTH
paboTbl BO Bpemsi OAHOM BaxTbl. ECAM 3aroTOBKY OCYLLECTBASIOT
pabOTHUKM, KOTOpble MOCTOSIHHO MPOXMBAIOT B OAM3AEXaLUEN
MECTHOCTM, TO AaTb OLEHKY YPOBHIO WX MOAFOTOBKM,
KBaAMpukaumn. Kpome TOro, HeoOXOAMMO OMNPEAEAUTb, TAe
OyaeT pasmellaTbCsl PeMOHTHasi 6a3a  AAs  TEXHUKM U
A€CO3aroTOBUTEABHOrO MHCTPYMEHTA.

3) KoacppuumeHTbl  BbIXOAA M MOPOAHbIM  cocTaB.  [lpu
MAQHMPOBAHUM  AAHHBIX ~ MOPOAHOIO  COCTaBa  MOXHO
MOAb30BATbCSl  KapTaMM  A€COYCTPOMCTBA, MPUAOXKEHUSIMM K
AOTrOBOPaM apeHAbl AeCHOro ¢oHaa u T.A. pu nAaHupoBaHuM
HEOOXOAMMO PELLINTb CAEAYIOLLME BOMPOCHI: MOPOAHbIA COCTaB
APEBECUHbI, AMAMETPbI APEBECHHbI, COOTHOLLIEHWE APEBECHHBI MO
copTam. OT AaHHbIX MapaMETPOB CYLLIECTBEHHO MEHSIETCS LieHa
ApPEBECUHBI.

4) LleHbl Ha TrOTOBYIO MPOAYKUMIO (AecomMaTepuanbl Kpyrable)
MOABEPXKEHbI CEPbE3HbIM KOAEOAHMAM HA IKCMOPTHBIX PbIHKAX
(ocobeHHO pbiHOK KuTasi, exeroaHble kKoaebaHWe MoOryT
cocTaBAsiTb 20-25%, EXW 3aBoA nuMAOMaTepraos).

Ownbku, TnnuHbie OWNOKM, BO3HMKalOWMeE TPH MOATOTOBKE OM3HEC-NAAHOB B

BO3HMKarowme rpu A€CO3aroTtoBke
MOAroToBKe Ou3Hec-

MIAQHOB B e KomnaHuWM He yuuTbiBalO MAM YUMTBIBAIOT B HEAOCTATOYHOM
A€Co3aroToBkKe: Mepe 00beM OOOPOTHbIX CPeACTB. LIMKA mpoussoacTBa B
AECHOM MPOMBILAEHHOCTU (C MOMEHTa BAaAKM AO MOMEHTa

1. HeAOCTaTOYHb I MOAYYEHMS1 AEHEXHbIX CPEeACTB) cocTaBasieT oT 1 Ao 6
pasmep o060pOTHbIX MecsueB. KoMnaHuM He yuuTbiBAIOT BeCb HEOOXOAUMBIN
CPeACTB; pasmep MHBECTMLMI B 060pOTHBINM KanuTaa (working capital)

M M3-3a 3TOTO HE MOTYT BbIMTM HA NMAAHMPYEMbIe MOLLHOCTY.
2. HeroAHoe e KomnaHuu, Kak MpaBMAO, HE MOTYT OCBOWUTb PACYETHYIO
OCBOEHHE A€COCEKH; AECOCeKY B MOAHOM oOObeme, OObIMHO YpPOBEHb OCBOEHMS

cocTtaBasieT OKOAO 80%.
3. He y4TeHbI e [lpu pacueTe 3aTpaT Ha MOKYMNKY OCHOBHOTO 0GOPYAOBaHMsl
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3aTpartel Ha
YCTaHOBKY
000pyAoBaHHs.

Ipm nrannpoBaHnn
A€COIMUAEHUS]
HEODX0AMMO yHeCTb:

1. kKauecTBO
npoAykumnm;

2. oobem
MPOU3BOACTBA;

3. HaAnume
CYWMABHBIX Kamep;

4. YUCAGHHOCTb
nepcoHana;

5. LeHbI Ha cbipbe.

Ouwnokn,
BO3HHMKalowme npm
MOAroToBKe bMu3Hec-
MnAaHoB B
AECOMUACHUN:

1. HeaocTaToOK
CbIpbS;

2. HeAOCTaToK
00OpPOTHBIX CPEACTB;

3. He AOCTUTHYTbI
NnAaHoBble 00bembl
MPOM3BOACTBA;

4. He yuTeHb!
3arparbl Ha
YCTaHOBKY

HE YYMTbIBAIOTCA: MOHTaX, TPAHCMOPTUPOBKA, TAMOXXEHHbIE
MOWAMHBbI,  MOrPY304YHO-PA3rPy30UHble  paboTbl,  MyCKO-
HaAaAOUHble  paboTbl, MPOBEAEHME  KOMMYHMKaUMA U
MOAyY€HME COOTBETCTBYIOLWMX AMLIEH3MA.

I bunzHec =I1IaHUPOBaHUEe rpoLeccoB J1eCOInIeHus

B AeconuaeHumn

CyllecTBYeT ropa3ao 06oAblle  pa3HOOOPA3HbIX

TEXHOAOTUIA. AECOMUAbHbIE 3aBOAbI CMOCOOHbI MPOMU3BOAMTL OT 5 A0 500
ThIC. M’ TMAOMATEPUAAOB €KETOAHO.

Mbl

He Oyaem

I'IOApO6HO OCTaHaBAMBATbLCA Ha  TEXHOAOIMAX

AECOMUACHUS.
O6paTMM AMLIb BHUMAHME Ha HEKOTOpble XapakTePUCTUKM, KOTOpble
HEOOXOAMMO YUMUTbIBATL MPU MAAHUPOBAHMM:

KauecTBo npoaykumn (CeYeHWUs NMAOMATEPUAAOB,  AAMHA,
COPTHOCTb) U KO3(PPULIMEHTBI BbIXOAQ (MO COpTaM, LWenbl U T.A.).
O6bem MPon3BOACTBA (OObIMHO 3aBUCMMOCTb MEXAY KaueCTBOM
n obbemMoM 0OpaTHO MPOMOPLMOHAABHO OObeMY, HaMOOAbLLMI
BbIXOA M KA4eCTBO MOAYYAETCs MPU PAAMAABHOM pPacnuAe, Mpu
KOTOPOM 0ObeM PacnMAOBKM — HE3HAUUTEAEH).

HaAnume cywmabHbIX Kamep (Cyllka MO3BOASIET MOAHSITb LIEHY
nuAaomatepuraroB  Ha  $10-20 3a M). Kpome  ToOTrO,
NMUAOMATEPUAABI  HECYLIEHHbIE  MOABEPXKEHbl  BO3AEMCTBMIO
OKpY>Kalollei CpeAbl M CMAbBHO TepsiloT B KavecTBe Mpu
TPaHCMNOPTUPOBKE.

KoAMuecTBO  AloA€l, 3aA€MCTBOBAHHBIX MPU  AECOMUAEHUM
(OOABIIMHCTBO KPYMHbBIX 3aBOAOB POCCHMM MMEIOT BbICOKYIO AOAID
PYYHOrO TpyAa B TMPOM3BOACTBE, YTO C POCTOM AOXOAOB
HaCeAeHMs AeAQET MX HEKOHKYPEHTOCMOCOOHbBIMM).

LleHbl Ha Cbipbe MOABEPIXKEHbI CyLIECTBEHHbIM KoAebaHusam. [Mpu
3TOM Cblpbe COCTABASIET OKOAO 50% B obuielt cebecToMMOCTH,
4TO YBEAMUMBAET (PaKTOP puCKa.

Tunnynseie OlUM6KM, BO3HUKatoWne r1rpu rnoaArotoeke Ou3Hec- nraHoB B
A€COINMUAEHNN

e KoMmnaHus He MoxeT obecrneuntb cebsi cbipbeM (M3-3a
HEXBATKWU Cbipbsi B PErMOHE, HEKOHKYPEHTHBIX 3aKYMOYHbIX
ueH (B TOM YUCAE MO CPaABHEHUIO C OOLEMUPOBbIMM),
OTCYTCTBUSI OOOPOTHBIX CPEACTB U T.A.).

e KOMMaHWM He yUMTHIBAIOT MAM YUUTHIBAIOT B HEAOCTATOYHOM
Mepe o6beM OOOPOTHbIX CpeAcTB. LlMkA npousBoacTBa B
AECOMUAEHUMU MOXeT COCTaBAsdTb OT 1 A0 3 Mecsues.
KomMnaHumM He yuuTbiBalOT BeCb HEOOXOAMMBIN pasmep
MHBECTULMI B 0O0POTHBIM KanuTaa (working capital) n n3-3a

9TOro He MOryTt Bbl UTHn Ha  NAaHUpPyeEMblIE o0ObeMbl
NpOn3BOACTBA.
L KOMI'IaHI/ﬂ/I, KakK NnpaBnAO, He MoryT BbIMTHU Ha

AeKAapUpyemble B BU3HEC-MAaHaX 0ObeMbl AECOMUAEHUS (13-
32 HAaAMUMS Y3KMX MECT B TEXHOAOTMM, Hanpumep, npu
COPTUPOBKE CbIPbsi UAU FOTOBOM MPOAYKLIMM).

e [lpu pacueTe 3aTpaTt Ha MNOKYMNKY OCHOBHOrO 0OOPYAOBaHMs,
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0bopyAoBaHus. He YUMTLIBAIOTCS: MOHTaX, TPAHCMOPTUPOBKA, TaMOXEHHbIE
MOWAMHbI,  MOrPY304HO-pPa3rpy3ouHble  paboThbl,  MyCKO-
HaAaAOYHble paboTbl, MPOBEAEHNE KOMMYHUKALIMIA.

I busnec-rnaH nuwer K OHCYJIbTAHT

Aydllle BCEro AAsl HaMMCaHWst GU3HEC-NMAAHa MPUrAACUTb CTOPOHHETO KOHCYAbTaHTa. OH CMOXeT
BHECTM HOBOE BMAEHWME KOMMAHWMM, «OKMHET OM3HEC CBEXMM B3rAsiaOM». Kpome Toro, 4acrto
MOTEHLMAAbHbIA MHBECTOP CTaBWUT YCAOBME, 4YTO OW3HEC-MAaH AOAXeH OblTb HanucaH
HE3aBMCUMMbIM 3KCMepToM. TeM He MeHee, B MpoOLECCe CO3AaHMsi OM3HEC-MAAHA AOAXKEH
MPMHUMATb  aKTMBHOE Yy4aCTUE MEHEAXKMEHT MpeAnpusiths (HeoOXOAMMO AaBaTb  BCe
HeOOXOANMbIE KOHCYAbTALIMM, MPEAOCTABASTb MH(POPMALIMIO).
Kak  npaBuMAO,  KauyecTBO,  MH(POPMATUBHOCTb, ~ OBOCHOBAHHOCTb  OM3HEC-NMAQHOB,
MOArOTOBAEHHBIX ~ CMELMAAM3MPOBAHHBIMW ~ KOMMAHUSIMK,  Bbllle, Yem Yy OM3HEC-NAAHOB
«COOCTBEHHOIO MPOM3BOACTBA». ITO OObSCHSETCS TEM, UTO TaKMe KOMMaHWUU UMEIOT AOAXKHBIN
OMbIT, CMEeLMAAbHO MOAFOTOBAEHHbIX COTPYAHMKOB M, TAABHOE, 3HAIOT Te TpebOoBaHus, KOTopble
MPeAbsIBASIOT K OM3Hec-mAaHam  KpeAuTHble  yupexaeHus..  OaHako,  GM3HeC-NAaHbl,
MOArOTOBAEHHblE KOHCAATMHIOBbIMM KOMMAHUSIMM, TaKKe PasHSTCS.
PaMOTHble GM3HEC-MAAHBI MOATOTABAMBAIOT T€ KOMMAHWUM, KOTOpbIE:

1) AeaaloT CTaBKy Ha rpamMOTHbIX, OOpa30BaHHbIX COTPYAHWMKOB, OTMPABASIIOT WX Ha

CTAXMPOBKM, KOH(pePEeHLNHU U T.A.

2) AeaaloT CTaBKy Ha KOMMAEKCHBIA M MHAMBUAYAAbHbIA MOAXOA.
3) [MpopabaTbiBalOT BCE NOKa3aTEAM.

4) VImeloT onbIT paboTbl U PEKOMEHAALIMM KAUEHTOB.

5) T1OCTOSIHHO MPOBOASIT MOHUTOPUHIU IKOHOMMKM.

6) CobAloAaloT OU3HEC-ITUKET U KOH(PUAEHLIMAABHOCTb.

Y7066l He OWMOUTBC MNpU BbIOOPE KOHCYAbTaHTA, HEOOXOAMMO Y3HATb, Kakue MpPOeKTbl
3aBepLIMAQ KOMMAHMS U MOMPOCUTb PEKOMEHAALIMU KAMEHTOB (MOXKHO aKTbl MpUemMa — nepesaym
BbIMOAHEHHbIX PaboT). TeM caMblM MCKAIOYAETCSl BEPOSITHOCTb MOAFOTOBKM HEMOAHbLIX U
HEMNPaBUAbHO  OPOPMAEHHBIX — OU3HEC-NMAQHOB. Y  KOHCAATMHIOBOWM  KOMMaHWM  MOXHO
MOMHTEPECOBATLCS O MPEAbIAYLLMX KAMEHTAX, YPOBHE KBaAU(UKALIMM ee COTPYAHUKOB, HAAUYUK
onblTa paboThbl, yCnewHo-3aBepLleHHbIX NPoeKTax.
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BepHyThbcs B KaTanor y4eOHMKOB

PepaiiT IUIUIOMHBIX ¥ KYPCOBBIX padoT

Co3maHne caliTOB-BU3NTOK

YHuKanbHble NogobopK1U MmaTepuanos

Mo 3KOHOMMUKE U MeHEeOXMEHTY:

- AN camoobpa3oBaHusA ToN-MeHeAKepoB;
- ONs NoBbIWEeHUA KBanudukaumm
npenopaBaTeneun;

- ons pecdepaTtoB U KOHTPOJIbHbIX.

Kypchl o coO3TaHNI0 CAaiTOB

HAMUCAHUE Ha 3AKA3 u MEPEPABOTKA:
1. Aunnomsbl, KypcoBble, pedepaTtbl, YEPTEXM. ..
2. uccepTaumm n Hay4YHble paboThbl
3. LLIkonbHbIe 3aaaHus
OHnanH-KoHCcynbTauumn
No6aa Tematuka, B Tom uncne TEXHUKA
Mpurnawaem aBTOPOB

YYEBHUKW, AUMIIOMbI, OJUCCEPTALIAA -
Ha canTe anekTpoHHOU 6UMONNOTEKM NO IKOHOMMUKE U

npasy

WWW.y4eO6HUKKN.nHcpopm2000.pd.
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